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Introduction TAHOEDONNER"| [

2017 Board of Directors Election Campaign |
Post Election Interviewed of Candidates and Staff .

* Interview Feedback

Proposed Timeline
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Why Change Process  ranorbonns| 8

* Committee Experience
Outdated and Vague Election Rules .
Undefined Candidate Code of Conduct

* Negative Member and Staff Feedback about
Campaign Tactics




Interviewed Candidates A;
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* Candidates
* Jetk Connots
* Jennifer Jennings
* Courtney Murrell
* Mark Peshoff

* Ken Knutsen - Contacted but did not respond
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Interviewed Candidates

and Statf

Staff*
° Architecture Standards — Sheryl Walker

* The Lodge — Mike Peters .

° Marketing - Gretchen Sproehnle

* Member Service — Michelle Sonder

* Trout Creek - Kyle Winther

*Interviews based on member comments and questions




Interview Feedback
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Candidate Packet

Formal Candidate Access
Solicitation

Access to Media

Election Process Questions
Code of Fair Campaign Practices

Member Voting Logistics
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* August 2017 — Election Committee drafts
Revised Election Rules including legal review

* September 2017 — Present Revised Election -

Rules to TD Board of Directors for Discussion

* October 2017 — Revised Election Rules to TD
Board of Directors for Action to Approve and 45
day Comment Period for Members Begins

* January 2018 — TD Board of Directors Action
to Approve Final Election Rules




2018 Election A
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In order to improve member and
candidate experience beginning in .
2018, the new Election Rules
must be approved by the January

2018 TD Board of Directors
Meeting.




