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I. Key Association Measures of Effectiveness: 
a. Year to Date Net Operating Results (NOR) before assessed revenue: loss of 

($2,580,000) which is favorable to budget by $1,029,000/29%. 

 
b. Annual Recreation Fee purchase by members 2017/2018 cycle: 65% of properties 

(4,263), which is a 1% increase in volume over prior year = $1,023,000 in revenue YTD. 

c. 2017 Annual Assessment Delinquency Rate:  .7% (47 units) of 6473 units. 

 

II. Membership Value:   
 

Operating Fund, Members Equity Balance is currently $2,132,563.  Board Policy 2013-04 

addresses review and potential transfers or adjustments to this balance. Policy indicates a 

desired member equity operating fund balance per this policy is 10% of annual budgeted 

revenue.   



 

 

The following charts represents quick facts on the budgetary aspects of the association.   

        

10 Year Operating Analytic Budget 2007 to Budget 2017 

                
 

 
 

 

2007 B 2017 B CAGR

Revenue 7,669,000      10,800,000    3,131,000    40.8% 3.5%

Costs 11,660,882    17,273,000    5,612,118    48.1% 4.0%

NOR (3,991,882)     (6,473,000)     (2,481,118)   62.2% 5.0%

Change



 

 

 
 

 

 
 

 

 

 

 

 

 

 

 



 

 

III. Governance Model  

  

 
 

 

 

Strategic Plan / Board 
Goals 

Member Input / Feedback 



 

 

 

 

IV. External 

- Mountain Housing Council 

o https://mountainhousingcouncil.org/ 

 
             

 

 

https://mountainhousingcouncil.org/

