
AA Revenue 12,299,000                                             50% 940 49% 6,085,000      Operating Fund 620 65% 4,013,000 (33%) ReplResv    6,085,000(33%) AA Rev
Operating Rev 12,460,000                                             50% 960 51% 6,214,000      Capital Funds 30 3% 194,000 ( 2%) New Equip  12,460,000(67%) Op Rev
Total Revenue 24,759,000                                             100% 1900 100% 12,299,000    Annual Assesm TL       3rd year at $1900/owner 310 32% 2,007,000 (16%) DevelopFd  18,545,000(100%) Total

    $23.3 Million Revenue Requirement / Budget 960 100% 6,214,000 (51%) TL, Cap Fds    
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   an increase from 2016 of $0 or 0%  same as 2015 in total as well

YTD | Volumes                                                 
For the nine months ending September  2018

YTD | Operating Fund Results                             
For the nine months ending September  2018

YTD | Key NOR Variances                                        
For the nine months ending September  2018

Cash & Investments Balances, as of month end: F O R E C A S T   ANNUAL  2018                          
Operating Fund  |  as of this report date

Members Equity Balances as of Year End 12/31/xx

Dollars in Thousands Dashboard Report 1 September 2018

Month | Operating Volumes                           September 2018 Month | Operating Fund Results            September 2018 Month | Key NOR Variances      September 2018
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September  Revenue:  $1,039,983
176,983/21% fav to Bdg   and   149,132/17% fav to PY

September  NOR:  ‐$521,665
148,335/22% fav to Bdg   and   51,137/9% fav to PY
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September  YTD  Revenue:  $10,550,283
241,283/2% fav to Bdg   and   ‐717,003/‐6% unfav to PY

10,550 

(14,520)

(3,969)

10,309 

(14,328)

(4,019)

11,267 

(14,420)

(3,153)

 $(20,000)

 $(15,000)

 $(10,000)

 $(5,000)

 $‐

 $5,000

 $10,000

 $15,000

Revenue Expense NOR

 Actual
 Budget
 Prior Year

$600

$500

$400

$300

$200

$100

$

$100

$200

Golf Course The Lodge Downhill Ski Nordic Ski Snowplay HOA‐Forestry HOA‐All Others

Var To Budget
Var to PY

September  YTD  NOR:  ‐$3,969,236
49,764/1% fav to Bdg   and   ‐816,284/‐26% unfav to PY
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vs Budget: Revenue Fav 241,000/2% | NOR Fav 50,000/1%

10/18/2018  |  8:00 AM  |  DashBoard Reports

Questions?   call  or write Michael Salmon, Director of Finance
(530) 587‐9418  |  msalmon@tahoedonner.com


