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Green Bars = ACTUAL NOR Blue Bars = BUDGET NOR

CROS55 COUNTRY 5KI CENTER & .
. 6,432 visits (right on budget) A g ‘ Summer Operating Revenue (21 sources)
. [;pen every day in Feb, but snowing hard ALDER CREEK RD wap TO HWY 87 by Department / Budget 2019 Mix %

for 3 weekends.

ALDER CREEK CAFE +
TRAILSIDE BAR

» 4067 covers (right on budget)
*  \olume less than January as a result of
weather impacts

1,500, 000

1, 6000, D00

TROUT CREEK
RECREATION CENTER O

| Standards

SHORT-TERM RENTAL REGISTRATION

Questmns/EmalIed Questions M Total Forms

January
February 106
Total YTD 255

1,400, 00
« 8,274 visits (21% bad to budget) ‘ 1.200.000
= 1B8% guests, 39% w,/mem, 61% w/card o0,

* Significant weather impact on utilization

1, 0, a0k
B0, D0
00, a0}
A0, 00
PIZZA ON THE HILL S | || II
* 2,712 covers (32% below budget) _ “ “ “ [N R B R R
o

DOWNHILL SKI RESORT

* 11,432 visits (13% bad to budget)
*  2-23 Max visitor day at 1,136 —

*  Heavily impacted by weather,

weekend after the holida especially lunches over 55 wee '~."" & ' = L ot g
=  Powerout 2-4—3 -::utagye of the . Pc:?k angvplinur:eceiuediiell ‘ d‘ﬁ ' &,-_,“i"*l"'ﬂ f d .,;aF‘l"' "-."'- fﬁ &&@ﬁ‘fr {53:"' ,;P zt-'-:‘ll' .ﬁ" -:~h GE"P ,_J-«'-ﬁw P,-F"‘lll'dk
SEason weeken o 11“" e & a g
Complaint by Type - February Comparison - Good st[ahijfli-:gnunlflbefjfar MEMEER SERVICES < N -,;"5" ﬁ QEJ ?&‘? "‘F & g ﬁﬂ q_?.f"- .;&"ﬁ ¢
conditions in Feb « 2 219 new Zendesk tickets with a W
ﬁ: o Q7% satisfaction rating
| I Egelr'ﬁ”g || Lighting SNOWPLAY " 18 new homeouner decds W 2018 Actual  m 3yr Avg 2019 Budget
TAHOE DONNER"™ Vehicle/Commercial : :'115 u;sitntrs HEEE' bjluiﬁ;ms'a;] g = Downhill phone volume assistance
] MoWed OuUt Weexkenas 1, £ an ;[?-
5 Total R
Visit an amenity kiosk, click the button above Non-Covenants - Question/Comment gy INTERSTATE 80 NoF TO TRUCKEE mals ApEr R HevenE S
or download the Tahoe Donner channelonthe | L aaessssssasssssess “ DONNER PASS ROAD i
FREE Likemoji app, and provide anonymous Storage g o sessses . P 5705000 700 000
private feedback to us anytime, anywhere. oW 5883743 BA38.750 P —
arkin Sesssssssss cesssessses 5317.851  5.317.851 .
Complaints: Violations Comparison- B el Y £ £1$ 11 1 Tt b s - - ~ _ 4765507 940283 S
February . o \edseshsssessisisecesetatenes :::::::::::- E ) b PRIVATE AMENITY - Transferable guest card or member required. 2081657 4284 677 OO0,
Noxious Activity I 3.626.5597 891,529 B8 4,000, 000
. - -
Garbage Spill | —— c t I P t e
i T Comment/Concem/Opinion e a p I a roj e c s e
. 1,000,000
0 1 2 3 4 5 6 7 8 ]
e S VR 2019 w2018 TDA Capital Prnjects - Status Update - as of 2/23/2019 20084 2009A 2010A 2011A  2012A  2013A 2014A  2015A  2016A 2017A  2018A  3yravg 2013 B
Report the complaint to Tahoe Donner Covenants Enforcement staff easily available to members: $1,800,000 0%
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