Governing Documents
Update

March 22, 2019
Special Board Meeting




Draft Timeline Governing Documents Update

Stakeholder
Comment/recommendation meeting
Period 4/3/2018

March
Regular Board
meeting update

2018

Legal review
Stakeholder Edit,
meeting Sproul Trost, LLP V2
Stakeholder Intro
meeting Sproul Trost, LLP
BEW 7/24/2018

BOARD DRAFT

6/1/2018
June, 6, 2018

August

Sept

Stakeholder meeting

Berding and Weil Edits DRAFT 1 Sproul
J i Trost, LLP
Project Legal review
Review and Edit 8/27/2018
familiarity ORAFT 3
3.14.18
Stakeholder Stakeholder
Meeting - Timeline meeting
Proj gt p B&W
e o BOARD DRAFT 6/1/2018

Next Steps

Note: Timeline anticipated to

June, 26, 2018

change with project process evolution

Solicit member
contact information in
budget 30-day notice

October TDNews

December
Sproul Trost, LLP
Stakeholder Group review
DRAFT FINAL version
Governing Documents

Stakeholder meeting
Edits DRAFT 2 Sproul
Trost, LLP
11/13/2018
11/16/2018

Financial
November 2018 — May 2019
e Build cost estimates for GovDoc vote
program
* Define “get out the vote” Motivator
Projects
e Define “Hard Costs”

March 22, 2019



Draft Timeline Governing Documents Update
March 23 2019

Regular Board

meeting _ September 1
TARGET: DRAFT FINAL version ~ May 18

Post Vote Process

e Governance Rules

Governing Documents  Regular Board 45 Day Vot.e Awareness Campaign
Provided to the Board meeting Prf)cess begins * Close loop with Membership
DRAFT FINAL Voting ballots drop on election results

Engagement and

Communication Planning Period Boafgx(;rgg\gla??gfgﬁ;t:e to R ISe:terr:jb:,:‘ ti
- _ egular Board Meeting
October 2018 — January 2019 the membership for 45 day approve 1st extension
comment period period
(Contingency)

Jan 2019 March April May Jan 2020

Preliminary vote count 1st Extension
March to determine period er?ds
Board Workshop extension needed? 2nd extension?
April 27 45 Day Vote Period Ends
Regular Board Ballot Count Process
meeting * 30 day extension required
DRAFT FINAL for (50% +1)?

Governing Documents
Board Comments

Communication Period

Legal Process and Notifications February 2019 — October 2019

January 2019 — September 2019 Ju'Y 2019 Septembgr 2919 )
heightened communications

Note: Timeline anticipated to change with project process evolution March 22, 2019



HIGH LEVEL ROADMAP

JANUARY FEBRUAR MARCH APRIL AUGUST OCTOBER

GOV DOCS APPROVAL
DISCUSSION + BOARD WORKING OF DOCS

SEPT NOV

SESSION APPROVAL

45 DAY
NOTICE /
MEMBER
TD NEWS, EMAIL, COMMUNICATIONS + REQUIRED MAILINGS

VOTING CAMPAIGN, ENGAGEMENT
TACTICS + REWARDS

ON PRESS
+ DROP
VOTING VOTING EXTENSION
POST COMMUNICATIONS

z:@: TAHOEDONNER"




