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Tahoe Donner Land Management Plan

Overview of Purpose to Adopting or Having a Plan
" Ensure conservation where appropriate
® Use of land and management are appropriate

= Consistency with Tahoe Donner guiding documents Strategic Plan, General
Plan, Trails Master plan, Forest Management Plan

= Available to membership and (in some cases) public

" Input is vital to how managed and used
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Focus of the Plan

Resource
Management

Restoration

; !ﬁ Mitigation

Conservation |
Development
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Tahoe Donner Land Management Plan

Addressing Strategies and Objectives for:

" Natural Resources

= Cultural Resources

"= Recreational Sources (Use)
= Restoration

= Mitigation

= Conservation

" Development
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Tahoe Donner Land Management Plan

Project Schedule

Board of Directors Project Presentation
Working Group RFP validation and Task |
Request for Proposal out for bid

Request for Proposal bid review and selection
Development of draft plan
Working group and stakeholder meetings
Board of Directors review of draft plan

Redraft (potential)
e e T ST S e e

July — February
February — April
April — May
June - January
Nov — January
February- March

Tasks |-3

Change orders — Crabtree and Use Permit research April — July
Present Preliminary Draft to Board

Board consideration of adopting Plan August

2014
2014/2015
2015
2015
2015/2016
2015/16
2016

2016
2016
2016
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Tahoe Donner Land Management Plan

Membership Engagement

Communications Workshops and Meetings
=  LMP development November TDNews article =  Member Workshops
* January 8 5-6:30 p.m. at The Lodge
=  LMP membership workshops early January e February 12 5-7 p.m. at The Lodge
eblast = Other Meetings Available for Member Input
* Board of Directors meeting January 22
" LMP development update February TDNews * Board of Directors meeting February 27
* Board of Directors meeting March 18
=  LMP membership workshop eblast late January *  Board of Directors meeting July 23

and early February * Board of Directors meeting August (date

TBD)
=  LMP development update March TDNews

®  March eblast

®  Project wrap-up article April TDNews
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Draft Goal | and Objectives

= Goal I. Provide policies and plan to manage the Association lands, where
appropriate, for sustainability, conservation, restoration, mitigation,
recreation, and member-serving amenities.

*  Obijective |. Identify and prioritize management activities and land uses by zone.

*  Obijective 2. Guide future development activities, resource conservation, and management within the
following zones: Residential, Residential-Wildlands Interface, Amenities, Greenbelt, Open Area, Stream
Corridor, and Ancillary Facilities.

*  Obijective 3. Ensure that allowable land uses remain compatible with the long-term conservation and
management of sensitive biological, water quality, cultural resources and hazardous areas.

*  Obijective 4. Design and monitor drainage facilities, such that direct and indirect impacts to biological
and water quality resources are minimized.

*  Objective 5. Compatibility not only with CC&Rs but also other Tahoe Donner guiding documents, i.e.,
a partnership for management and stewardship.

*  Obijective 6. Foundation for educating the membership on the role of the board, management and
committees specific to this topic.

*  Objective 7. Working document to be utilized during planning processes.

*  Objective 8. Represent membership input throughout the process.




Draft Goal 2 and Objectives

Goal 2. Conserve and manage natural and cultural resources within
Tahoe Donner for the use and benefit of Tahoe Donner members and the
greater Truckee community and to protect and enhance the natural
environment in and around Tahoe Donner.

*  Objective |. Manage biological, water quality and cultural resources and hazardous areas, in the
context of existing, surrounding and future land uses within the management zones.

*  Objective 2. Design and monitor transition areas between approved development and recreation areas,
such that edge effects are minimized.

*  Objective 3. Maintain or increase riparian functions and values of South Fork Prosser Creek, Alder
Creek, Trout Creek and associated tributaries.

*  Objective 4. Maintain or enhance wildlife and habitat corridors.
*  Obijective 5. Conserve endangered species’ habitats within open space.

*  Obijective 6. Provide monitoring and maintenance, adaptive management techniques, project
prioritization protocols and recommend funding sources for mitigation components.
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Tahoe Donner Land Management Plan

Project Schedule- Next Steps

Draft Plan Final Plan

Revisions e Board of Directors
o March July 23 and August

Overview of Plan Draft Plan Review

* Membership e Working Group (Feb)
Workshop (Feb 12) e Board of Directors

® Board of Directors (Feb 27)

(Feb 27) e Membership (website
Feb 27)
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