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In December 2017, as part of 2018 Budget Assumptions:

Transfer Operating Funds of S to Replacement Reserve Fund

b. Transfer Operating Funds of $ to Development Fund

C.

Hold in Operating Fund $ Current plan no further transfer in 2017, review mid-2018

No increase in 2018 Annual Assessment (AA), which may require more aggressive revenue

assumptions and or cost control service level impacts

With ~25% Funded Reserve, hold Replacement Reserve portion of AA

Strategic plan priorities reviewed, refined, validated
Development Fund values time over increasing funding level

Identify Replacement Reserve major improvement plans for Board validation and consider
delaying reserve projects longer than normally scheduled

Review, may change for 2018: Transfer Fee, Recreation Fee, or Daily Guest 58

(no change in Member $6 daily entry fee) Guest card guest to $10 in draft

Public Amenities — target Public prices for greater increases, minimize Member prices
increases where practical

Private Amenities — minimize Member price increases where practical




3d Year in a Row at $1900
1sttime last 30+ years
Operating Fund i Replacement Reserve Fund more than 2 years flat

Development Fund B New Equipment Fund

Development Fund held flat for six years (2011 to 2016)
Operating Fund hled flzt for four years (2008to 2012)
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ANNUAL ASSESSMENT GROWTH RATE
BY FUND TYPE AND TOTAL ANNUAL ASSESSMENT

NOTES
1987 - 1997 - 2007 - 2017 BUDGET COMPOUNDED ANNUAL GROWTH RATE

* |n 2017, the $1,900 total annual
15.0 assessment was the same as 2016.

12.5 : From 2009 to 2012 (four
consecutive years), the operating
10.0 portion of annual assessment was
75 . held flat at $695.

Over the past 20 years (1996
to 2016), the association's
25 replacement reserve fund balance
has improved by over $6 million,
0.0 addressing past underfunding and
30 YEAR 20 YEAR 10 YEAR an aging infrastructure of this now

45 year old association.
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OPERATING FUND GROWTH RATE

BY COMPONENT

1987 - 1997 - 2007 - 2017 BUDGET

9.0

COMPOUNDED ANNUAL GROWTH RATE

7.9
75 =
= 6.0 5458
pa
O 45
i
W 3.0
A,
15
0.0
30 YEAR 20 YEAR 10 YEAR
N [
OPERATING OPERATING NET OPERATING
REVENUE COSTS RESULT LOSS

1987 266%

NOTABLE AMENITY
FACILITIES GROWTH

The Lodge Restaurant & Pub
built in 2005

Trout Creek Recreation Center
built in 1994, expanded in 2005

Alder Creek Adventure Center
built in 2015

Euer Valley, Trails, Bikeworks
Cross Country Skiing added

Concerts changed from
outsourced to in-house
production

Number of Improved Lots has
increased (fewer vacant lots now)

OPERATING COSTS TO OPERATING REVENUE

1997

162%

2007

152%

2017 157%







10 Year

2008>2018

5.1%

4.0%

6.0%

7.7%

5.8%
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RESERVES AFFECT
MARKET VALUES

I recently spoke at an event with the
founder of Association Reserves,
Robert Nordlund.

He mentioned a study he recently
completed to see if property values
were affected by the strength of an
association's financial reserves.

He compared the sales price

(measured in price per square foot) of

units in 100 comparable condominium associations to the their reserve
fund strength (measured in % funded).

He found that market values were 12.6% higher in associations with
strong reserves (over 70% funded) than in associations with weak
reserves (under 30% funded).

I took out my calculator and did the math. If you own a $300,000 condo
in an association with weak reserves and persuaded your board to build
strong reserves, your property value increases by $37,800. Building
reserves is like putting money in your own piggy bank.

I always had a sense that healthy reserves had a positive effect on
property values. Kudos to Robert Nordlund for quantifying it.




d improvements
policy test amount
policy test %

Repl Reserve Fund

e 12/31/2017

S 74,227,626 *

(9,239,805) *

64,987,821

10%

S 6,498,782

$ 10,006,000

S 7,742,000

ab




Operating Fund Transfer IN
Operating Fund Transfer IN

7,500,000

3,852,000

(3,701,000)
30,000

41,000

$ 7,903,233

3,852,000

(3,385,233)
30,000

106,000

$ 10,006,000
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Operating Fund Transfer IN in 2017 1,800,000

(forecast, as of late Sept 2017):

T 2092 e
- TS|
S @440 e

TL Spend

Income/BDEXxp/Taxes, N

See next page for 2018 Budget
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TL Spend

64,000
194,000
173,000

40,000

213,000

2,000

next page




Component

Location

Est. 2017

BUDGET

HVAC for Mezzanine

Bear Boxes

Rolling Canoe Racks

Bollards and Chains (Lots 1 and 4)

Driving Range Mats - Lower Tier

Artificial Turf - Complete along fence to parking lot
Celiphone Booster - Alder Creek

Quick Service Digital Menu Signage (Alder Creek & DHSKI
Pickleball windscreen

Water Fountain/Bottle Filler/Utility Sink

Banquet - Sound Buffering Walls

VHF Handheld Radios - 6

4x4 S/S Work Ultility Vehicle - Summer/Winter Maint
4x4 SIS Attachments for Summer/Winter Maintenance
Phone App - Summer Trail Map

New Gate - Crabtree/ 7 C's

Marco Polo Grill Sunsetter Shade Cover

Contingency

P R R RPRRPRPRPRPRPRPRPREPRPRRERRERRLPR

Administration
Bikeworks
Campground
Day Camps
DHSKI
Golf Ops
Marina
MIS
MIS
Tennis
Tennis
The Lodge
Trails
Trails
Trails
Trails
Trails
Trout Creek

OO0 O000000000O000O00 000

25,000
15,000
8,000
3,000
8,000
4,600
15,000
27,000
7,000
2,000
3,000
5,000
5,000
15,000
15,000
5,000
5,000
5,000
40,400

2018 NEF Totals

(BN
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

213,000
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$14,000,000

12,360,000

975 $12,000,000

842

0250000 /91 9528200 510,000,000

8,760,000 8, 00 -
8,069,000 8220,000 533,000

7,669,000 58,000,000
Key Drivers: 56,000,000

Drought and

Regulatory
(SRS $4,000,000
$2,000,000
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Operating Revenue




$ 17,311,000 x

$18,671,000

$20,000,000 -

$18,000,000 -

$16,000,000 -

$14,000,000 -

&1
o ) 4
0

$11,000,00
$12,000,000 - m20128B

$10,000,000 - m 2017 B
$8,000,000 - M 2018 B

$6,000,000 -

$4,000,000 -

$2,000,000 -

$0
Budget Board Meeting 10/19/2(@ per‘ating Reve nue O perati ng Costs




ges impact o

ustments for know trenc
before Drivers [BL for Budge
.3% overall impact (notables DHsk
(Downhill Ski beyond Baseline for Snowmaking

all other, misc , $5,000 Equestrian)

Pricing increases, DHSK 5164.000/6% avg

Pricing increases, }{CSld $43,000/3% avg

Price changes, Guest Fee on Guest Card 58 to 510, +52

Price changes. specific to F&E, addressing minimum wage impact
Downhill Ski, capital impacts snowmaking

Equestrian. 10k price incr 3% avg, 33k capital impact/growth
Golf. 511,000 price incr 1% avg, $7k group biz off peak growth

. price incre avg 4.3%
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Impacts
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Employee Headcountsin 2017

469
430
318
227 I

01/06/17 FTR subtotal-80 02/22/17 FTR subtotal-83 05/22/17 FTR subtotal-83 07/21/17 FTR subtotal-81 10/07/17 FTR subtotal-81

™ FTR Exempt ™ FTR NonExempt ™ Seasonal ® Part Time




Tahoe Donner Association NOTE:

Budget 2018 ALLOCATED positions - listed in Home dept only.

Burden Table - Health Insurance - Cost Distribution Table SPLIT positions - listed proportionately, as applicable (and as indicated)
0/15/2017

Operating Fund - Full Time Regular Benefit positions tﬂk

| '‘Budget Plan and Authorized' Full-Time Regular Positions [benefited]
- | Budget 2017 | | Budget 2018 | | B2B Change | Budget 2018 - w/Allocations | |

ept Name | Exempt] Non-Exp] Total | Exempt| Non-Exp] Total] Exemp[NonE] Total] [ _Allocs | Exempt|[Non-Exp]| Total

General - = 0.15 0.15 - 0.2
010 Administration 1.00 3.00 4.00 1.00 2.00 3.00 - (@.0) (@.0) (0.15) 0.85 2.00 2.9
015 Marketing/CombDep 2.00 2.00 4.00 2.00 2.00 4.00 - - - 2.00 2.00 4.0
020 ASO 1.00 3.50 4.50 1.00 4.00 5.00 = 0.5 0.5 1.00 4.00 5.0
025 MIS 2.00 2.00 4.00 2.00 3.00 5.00 = 1.0 1.0 2.00 3.00 5.0
030 Accounting 2.00 6.00 8.00 2.00 5.00 7.00 - (1.0) (.0) 2.00 5.00 7.0
035 Human Resources 2.00 0.50 2.50 2.00 1.00 3.00 = 0.5 0.5 2.00 1.00 3.0
o040 Member Services 1.00 2.00 3.00 1.00 2.00 3.00 - - - 1.00 2.00 3.0
050 Forestry 1.75 1.00 2.75 2.00 - 2.00 0.3 (1.0) (0.8) 2.00 - 2.0
0o51 Trails 0.83 - 0.83 0.83 - 0.83 - - - 0.83 - 0.8
060 Marina 0.50 - 0.50 0.50 0.50 1.00 = 0.5 0.5 0.40 0.90 0.50 1.4
080 Equestrian 0.50 - 0.50 1.00 - 1.00 0.5 = 0.5 0.20 1.20 - 1.2
090 Tennis - - = = = 0.10 0.10 0.1
100 Campground - - - - - 0.10 0.10 0.1
110 Cross Country Center 1.17 - 1.17 1.17 0.50 1.67 - 0.5 0.5 0.30 1.47 0.50 2.0
120 Golf Course Operations 0.65 - 0.65 0.65 - 0.65 - - - 0.10 0.75 0.8
125 Golf Course Maipénance 2.00 3.00 5.00 2.00 1.00 3.00 - (2.0 (2.0) 2.00 1.00 3.0
128 ~ The Lodge / 5.50 8.00 13.50 5.50 8.00 13.50 - - - (0.70) 4.80 8.00 12.8
130 Aquatics / - - - - - - - - - - - -
132 Trout Crey& Recreation Center 2.00 4.00 6.00 2.00 4.00 6.00 = = = 0.40 2.40 4.00 6.4
140 Recreasén 0.67 0.67 0.67 0.67 = = = 0.10 0.10 0.67 0.8
141 Bikew/rks 0.33 0.33 0.33 0.33 = = = 0.33 0.3
145 Dayﬁamp - 0.50 0.50 0.50 - 0.50 0.5 (0.5) = 0.50 - 0.5
150 Pi#a on the Hill 2.00 1.00 3.00 2.00 1.00 3.00 - - - 0.15 2.15 1.00 3.2
155 Mder Creek Café 1.00 1.00 2.00 1.00 2.00 3.00 - 1.0 1.0 0.15 1.15 2.00 3.2
160 “/Iaintenance 1.25 8.00 9.25 1.00 8.00 9.00 (0.3) = (0.3) 1.00 8.00 9.0
165 / Facility Administration 3.00 2.00 5.00 3.00 2.00 5.00 = = = 3.00 2.00 5.0
170/ Summer Food and Beverage 0.50 - 0.50 0.50 - 0.50 - - - 0.10 0.60 - 0.6
188 winter Food and Beverage 0.50 - 0.50 0.50 0.50 1.00 - o5 0.5 o.20 " 0.70 7 0.50 1.2
DHSki Marketing - - - - - r r -
Mountain Operations 4.00 4.00 4.00 4.00 - - - (2.40)" 1.60 1.6
Mtn Lift & Vehicle Maintenance - 2.00 2.00 - 2.00 2.00 = = - o0.10 o0.10 | 2.00 2.1
Snowmaking - - - - - - - - - ¢ N d - -
Ski Retail - 0.50 0.50 - 0.50 0.50 - - - 0.10 ™ 0.10 ¢ 0.50 0.6
Ski Rental - - - - - - = = = o010 7 o.10 - 0.1
Snowplay - 0.33 0.33 - 0.33 0.33 = = = o.z20 ” o020 o0.33 0.5
Ski School 1.02 0.50 1.52 1.52 - 1.52 0.5 (0.5) - 0.20 ™ 1.72 ¢ - 1.7
Snowflakes - - - - - d d -
Ticket Office Administration - - - - - o010 ” o.10 | 0.1
Total 39.5 51.5 91.0 41.0 50.0 91.0 1.5 (.5) - 0.00 41.0 50.0 91.0
BudgetB = e Due to turnover and election selections, the
2017 Budget 2018 Budget Budget 2018 Burden Dollars can cover up to 82 ee’'s or 90% of the 91 ft ee's.
Board Authz TL 91 Board Authz FTR TL 91 Exact mix varies due to employee turnover and management reorganzations.

\ DRAFT 10/15/2017 Beginning 10/2016, Fed/Affordable Care Act will dictates full time employee and
‘ mandatory health care offering.



Budget

$ 950,000
811,101 750,000 700,000
589,506 1,050,000 900,000
144,395 150,000 145,000
S 2,481,451 $ 2,900,000 $ 2,752,000

S 8,756,000 $ 9,282,989
10.8% 10.8%
8.6%
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urrent ACA calcula

current ACA calculations

ed of 91ee Authorized (90% enrolime

rolled (vacancies, turnover, turndow
36% to Budget

82/91= 90% enrollment rate

ease 7% Medical;

80% ER / 10% EE
85% ER / 15% EE
80% ER / 10% EE
75% ER/ 25% EE

- 2008 and prior

- 2009

- 2010 to 2014 (5yrs)
- 2015 to 2017 (3yrs)




3,000 11%

411,000 10% 415,000 9%

236,000 5% 245,000
242,000 245,000
284,000 269,000
207,000 267,000
127,000 127,000
101,000 101,000
147,000 162,000
102,000 107,000
139,000 165,000
103,000 115,000

59,000 59,000




Budget 2018
NET NOR

OPERATING Budget
RESULTS (NOR) 2017

600 (24,800)

223,200 242,700

21,400 56,300

(62,900) (75,600)

(53,600) (51,700)

(202,000) 32,000 43,100
(2,206,000) 160,700 190,000

(178,800) 2,973,200 (2,581,200) 392,000 85,000
(54,000) 861,000 (751,000) 110,000 18,100
(7,400) 261,600 (158,100) 103,500 13,900
(5,000) 207,000 (301,000) (94,000) (82,100)

0 61,000 (70,700) (9,700) (13,000)

0 1,000 (148,700) (147,700) (148,600)
(39,000) 70,000 (68,400) 1,600 7,000
(61,000) 1,059,000 (1,221,000) (162,000) (144,800)
(74,000) 163,000 (317,400) (154,400) (125,500)
(108,000) 204,000 (328,700) (124,700) (96,200)
(706,000) 1,594,000 (1,783,000) (189,000) (198,000)
(155,500) 368,500 (425,800) (57,300) (65,800)
(1,388,700) 7,823,300 (8,155,000) (331,700) 1,209 (750,000)

=
N
E

(1,520,000) (10,361,000) (171,000) 1,574 (560,000)

(850,500) (850,500) (791,300)
(707,800) (494,800) (424,300)
(325,800) (325,800) (257,500)
(698,900) (496,900) (551,400)
(679,100) (679,100) (610,700)
(793,000) (771,000)

(374,200) (320,000)

(226,700) (159,900)

(230,300) (264,800)

(876,300) (823,000)

(792,400) (777,100)

0) (5,751,000)

$ (6,311,00 $ (6,311,000)
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15t time last 30
years more than 2
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$ 1,900 100% $




2016
6472

_$12207,000

6,951,000
3,534,000
1,618,000

194,000

$ 9,200,000 ’
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access fee, per entry, |

e amenity access fee







