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ANNUAL ASSESSMENT GROWTH RATE
BY FUND TYPE AND TOTAL ANNUAL ASSESSMENT

NOTES
1987 - 1997 - 2007 - 2017 BUDGET COMPOUNDED ANNUAL GROWTH RATE

* |n 2017, the $1,900 total annual
15.0 assessment was the same as 2016.

12.5 : From 2009 to 2012 (four
consecutive years), the operating
10.0 portion of annual assessment was
75 . held flat at $695.

Over the past 20 years (1996
to 2016), the association's
25 replacement reserve fund balance
has improved by over $6 million,
0.0 addressing past underfunding and
30 YEAR 20 YEAR 10 YEAR an aging infrastructure of this now

45 year old association.

50 -39

-
Z
w
)
x
11]
a

OPERATING [ CAPITAL Bl TOTAL




OPERATING FUND GROWTH RATE

BY COMPONENT

1987 - 1997 - 2007 - 2017 BUDGET

9.0

COMPOUNDED ANNUAL GROWTH RATE

7.9
75 =
= 6.0 5458
pa
O 45
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W 3.0
A,
15
0.0
30 YEAR 20 YEAR 10 YEAR
N [
OPERATING OPERATING NET OPERATING
REVENUE COSTS RESULT LOSS

1987 266%

NOTABLE AMENITY
FACILITIES GROWTH

The Lodge Restaurant & Pub
built in 2005

Trout Creek Recreation Center
built in 1994, expanded in 2005

Alder Creek Adventure Center
built in 2015

Euer Valley, Trails, Bikeworks
Cross Country Skiing added

Concerts changed from
outsourced to in-house
production

Number of Improved Lots has
increased (fewer vacant lots now)

OPERATING COSTS TO OPERATING REVENUE

1997

162%

2007

152%

2017 157%
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a.

In December 2017, as part of 2018 Budget Assumptions:

Transfer Operating Funds of S to Replacement Reserve Fund

b. Transfer Operating Funds of $ to Development Fund

C.

Hold in Operating Fund $ or Decrease 2018 OPFd AA

No increase in 2018 Annual Assessment (AA), which may require more aggressive revenue

assumptions and or cost control service level impacts

With ~25% Funded Reserve, hold Replacement Reserve portion of AA
Strategic plan priorities reviewed, refined, validated

Development Fund values time over increasing funding level

Identify Replacement Reserve major improvement plans for Board validation and consider
delaying reserve projects longer than normally scheduled

Review, may change for 2018: Transfer Fee, Recreation Fee, or Daily Guest $8

(no change in Member $6 daily entry fee)

Public Amenities — target Public prices for greater increases, minimize Member prices
increases where practical

Private Amenities — minimize Member price increases where practical




Operating Fund i Replacement Reserve Fund

Development Fund B New Equipment Fund

Development Fund held flat for six years (2011 to 2016)
Operating Fund hled flzt for four years (2008to 2012)
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10 Year

2008>2018

5.1%

4.0%

6.0%

7.7%

5.8%




additonal Operating Fund Transfer IN TBD
2018 Expe

jEes 20 00900 090 e

TL

Interest Income/BDEXp




64,000

194,000

penditures:

173,000
ontingency 40,000
TL Spend 213,000

next page




Component

Location

Est. 2017

BUDGET

HVAC for Mezzanine

E-Bikes

Bear Boxes

Rolling Canoe Racks

Bollards and Chains (Lots 1 and 4)

Driving Range Mats - Lower Tier

Artificial Turf - Complete along fence to parking lot
Cellphone Booster - Alder Creek

Quick Service Digital Menu Signage (Alder Creek & DHSKI
Pickleball windscreen

Water Fountain/Bottle Filler/Utility Sink

Banquet - Sound Buffering Walls

VHF Handheld Radios - 6

4x4 SIS Work Utility Vehicle - Summer/Winter Maint
4x4 SIS Attachments for Summer/Winter Maintenance
Phone App - Summer Trail Map

New Gate - Crabtree/ 7 C's

Marco Polo Grill Sunsetter Shade Cover

Contingency

P PR P RPRRPRPRPRRPRPRPRRERERERRERPRELR

Administration
Bikeworks
Campground
Day Camps
DHSKI
Golf Ops
Marina
MIS
MIS
Tennis
Tennis
The Lodge
Trails
Trails
Trails
Trails
Trails
Trout Creek

OO0O0000000000000000

25,000
15,000
8,000
3,000
8,000
4,600
15,000
27,000
7,000
2,000
3,000
5,000
5,000
15,000
15,000
5,000
5,000
5,000
40,400

2018 NMEF Totals

[EEN
oo

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

213,000
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perating Fund Transfer IN

,500,000 10,006,000

n (in anticipation of Snowbird Lift accelleration)

48,102,748 50,848,593

28,118,084 30,838,342
58% 61%

26.7% 32.4%




d improvements
policy test amount
policy test %

Repl Reserve Fund

e 12/31/2017

S 74,227,626 *

(9,239,805) *

64,987,821

10%

S 6,498,782

$ 10,006,000

S 7,742,000

ab




Operating Fund Transfer IN
Operating Fund Transfer IN

7,500,000

3,852,000

(3,701,000)
30,000

41,000

$ 7,903,233

3,852,000

(3,385,233)
30,000

106,000

$ 10,006,000




rve Fund (snowbird lift accele
d (savings for DHSki building reple
avorable $1 million
$2.1 million

» of Revenues or $1,240,000




point, 3-Year Average a

nge drivers impacting Reve

revenues and costs

late this driver, capped




Assessment

9,250,000
8,760,000

8,433,000

2010 2011 2012

8,069,000 8720,000

2008 2009

7,669,000

2007

791 gsz‘u
| t‘ 7

842

Key Drivers:
Drought and
Regulatory
Costs

2013 2014 2015 2015

2017

12,400,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

S-

Operating Revenue




$ 17,311,000 x

$18,711,000

$20,000,000

$18,000,000

$16,000,000

$14,000,000

&19
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0

$11,000,00
$12,000,000 m20128B

$10,000,000 m 2017 B
$8,000,000 M 2018 B

$6,000,000

$4,000,000

$2,000,000

$0
Joint Finance Committee/Boart@F,reralt(ilng Reve n u e O perati ng COStS




gesimpact o

djustments for know trenc

before Drivers [BL for Budget
3.0% overall impact (notables DHski,
(Downhill Ski beyond Baseline for Snowmaking

(all other, misc , $5,000 Equestrian)




or 2018 before Drivers
2ases 3.0%, net overall 2.8%
pacts

Impacts

Impacts (primarily CA Minwage; pl

8 Payroll Direct




936,449 $ 950,000
811,101 750,000
589,506 1,050,000
144,395 150,000
S 2,481,451 $ 2,900,000

8,930,137 $ 8,756,000
10.8%

8.6%

12.0%
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\Operating Fund — Workers Compensation Cost

\ mm WC Costs

—— WCS as a % of Payroll Direct

i

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2017 2018
B F B

Joint Finance Committee/Board Meeting 9/14/2017

14%

12%

10%

8%

6%

4%

2%

0%



urrent ACA calcula

current ACA calculations

ed of 91ee Authorized (90% enrolime

rolled (vacancies, turnover, turndow
36% to Budget

82/91= 90% enrollment rate

ease 7% Medical;




8,000 11% 600,000
411,000 10% 415,000
236,000 5% 245,000
242,000 245,000 5%
284,000 269,000 6%
207,000 267,000
127,000 127,000

101,000 101,000

147,000 162,000
102,000 107,000
139,000 165,000
103,000 115,000

59,000 59,000

36,000 3% 130,000




2016

F F

100% $ 1,900 100%

1,074
546
250

30




2016
6472

_$12207,000

6,951,000
3,534,000
1,618,000

194,000

$ 9,200,000 ’




AA Operating portion
th AA Capital portion ($6.0 m

ee per person with four perso

amenity access fee, per entry, |

er, private amenity access fee,

ber, private amenity access







