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Committee Information Per  

Tahoe Donner Association’s CC&R’s 

 and  

Bylaws 

 

I. CC&R’s Environmental Control Committee –  
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II. BYLAWS Environmental Control Committee –  

 

 

 

III. CC&R’s Covenants Committee –  
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IV. BYLAWS Committee Rules –  
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Revised 7-29-2017

First Last

Positions: 3 Regular / Minimum of 2 Alternates
Vacancies: 2 Alternates

Staff, Sheryl Walker
Staff, Alisha Concannon

Jason Wooley Alternate Jan. 2018

Board Liaison: Jeff Schwerdtfeger

Bill Staehlin Alternate Jan. 2018

Mark Tanner Alternate Jan. 2019

Mitch Clarin Alternate Jan. 2019

David Hipkins Alternate Jan. 2019

Daniel Moore Member Jan. 2019

Nick Sonder Member Jan. 2019

Architectural Standards Committee
Rod Whitten Chair Jan. 2019

Positions: 5 Members

 Committee Roster 

Name
Position Term Expires

June 2020

Darius Brooks Director June 2019

June 2019

Jeff Bonzon Treasurer June 2018

Board of Directors
Jeff Connors President June 2020

Jeff Schwerdtfeger Vice President

Jennifer Jennings Secretary



First Last

Positions: 3 Regular / 1 Alternate
Vacancies: 1 Regular / 1 Alternate

Staff, Megan Rodman

Karolyn Gander Member Jan. 2019

Board Liaison: none

Elections Committee
Bette Rohrback Chair Jan. 2018

Positions: 5 Regular/Up to 4 Alternates
Vacancies: 3 Alternates

Staff, Sheryl Walker
Staff, Darren Davis

Donald Ermak Alternate Jan. 2019

Board Liaison: Jennifer Jennings

Jo Ann McDermott Member Jan. 2018

Al Noyes Member Jan. 2018

Lou Ashcraft Member Jan. 2019

Leonard LeClerc Member Jan. 2018

Covenants Committee
Fred Zapponi Chair Jan. 2021

 Committee Roster 

Name
Position Term Expires



First Last

Positions: 6 Regular / Up to 4 Alternates
Vacancies: none

Staff, Michael Salmon
General Plan Committee Liaison, vacant

Cathy Ravano Alternate Jan. 2018

Board Liaison: Jeff Bonzon

Tom Johns Alternate Jan. 2018

Jim Stang Alternate Jan. 2018

Corey Leibow Member Jan. 2018

Marty Anderson Alternate Jan. 2019

Michael Eyton-Lloyd Member Jan. 2019

Dave Hunter Member Jan. 2018

Steve Disbrow Member Jan. 2019

John Dundas Member Jan. 2018

Finance Committee
Art King Chair Jan. 2019

 Committee Roster 

Name
Position Term Expires



First Last

Positions: 9 Regular / Up to 2 Alternates
Vacancies: 2 Alternates

Staff, Forrest Huisman
Finance Committee Liaison, John Dundas

Jim Beckmeyer Member Jan. 2019

Board Liaison: Jeff Connors

George Rohrback Member Jan. 2019

Tom Johns Member Jan. 2018

John McGregor Member Jan. 2019

John Stubbs Member Jan. 2019

Michael Bledsoe Member Jan. 2018

Michael Fajans Member Jan. 2019

Michael Sullivan Chair Jan. 2018

Nan Meek Vice President Jan. 2018

General Plan Committee

 Committee Roster 

Name
Position Term Expires



First Last

Positions: 7 Regular / 5 Alternates
Vacancies: 4 Alternate

Linda Slattery Alternate Jan. 2018

Board Liaison: Darius Brooks

Katharine Veni Member Jan. 2018

Suzanne Sullivan Member Jan. 2019

Jennifer Jennings Alternate Jan. 2019

Jeanette Fagerskog Member Jan. 2018

Jennifer Jordan Member Jan. 2019

Pam English Member Jan. 2018

Lois Ermak Member Jan. 2018

Tahoe Donner Giving Fund Committee
Richard Gander Chair Jan. 2019

 Committee Roster 

Name
Position Term Expires

















 

    

 

TAHOE DONNER ASSOCIATION 

FINANCE COMMITTEE CHARTER 
 

AUTHORITY 

 

Pursuant to the powers vested in the Board of Directors (“Board”) by the Articles of 

Incorporation, the Bylaws, and the Covenants and Restrictions of TAHOE DONNER 

ASSOCIATION (“Association”), the Board hereby establishes the Finance Committee 

(“Committee”) as a standing committee of the Association. 

 

The Committee is established under the provisions of: 

• Section 1, ARTICLE X, Restated Bylaws of Tahoe Donner Association 

• Resolution 2008-2, Committee Policy, Tahoe Donner Association Board of Directors, 

December 20, 2008 

• ARTICLE VIII, Board Meetings, Restated Bylaws of Tahoe Donner Association 

 

PURPOSE 
 

The purpose of the Committee shall be to provide financial advice, analysis and information 

to the Board so as to better enable the Board to make sound business decisions. The issues 

addressed shall be primarily those of financial significance and will focus on recurring and 

special tasks. 

 

The Committee shall have no authority to act on behalf of the Association, other than to 

formulate and present recommendations to the Board related to its stated purpose and assigned 

tasks.  The tasks the Committee may be assigned are entirely at the discretion of the Board. 

The Committee shall not engage in any activities that have not been requested by the Board 

either specifically or via the annual task list of the Committee, which will be set by the Board 

at each year’s January regular Board meeting.  

 

TASKS AND RESPONSIBILITIES 

 

There are two general types of tasks: 

• Recurring Tasks; such as the audit, and the annual budget review. 

• Special Tasks; such as major capital expenditures. 

 

Additionally, the Committee may recommend to the Board additional tasks provided that no 

significant Committee action shall occur without Board approval. Such recommendations shall 

be made through the Board Liaison.
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With respect to recurring tasks, the Committee will usually be involved in the following: 

• Recommendations to the Board regarding Tahoe Donner Association’s major financial 

policies, such as those dealing with investments, depreciation, capital expenditures, 

cost allocation, reserve funding and expenditures, financial budgeting & reporting, etc. 

• Recommendations to the Board regarding the design of the business planning process. 

The degree to which the Committee becomes involved in business planning itself will 

depend upon Board preferences and will be determined and described in the design of 

the process. Most commonly, the Board will direct the Committee to review aggregate 

or selective portions of business plans prior to their submission to the Board. It is 

unlikely that the Committee will be deeply involved in staff’s development of 

individual business plan elements unless the Board specifically requests otherwise.  

• Recommendations to the Board regarding the design of the annual budget process. The 

degree to which the Committee becomes involved in the budget itself will depend upon 

Board preferences and will be determined and described in the design of the process. 

Most commonly, the Board will direct the Committee to review aggregate or selective 

portions of the budget prior to its submission to the Board. It is unlikely that the 

Committee will be deeply involved in staff’s development of individual budget 

elements unless the Board specifically requests otherwise. 

• Periodic analyses for the Board of financial trends. Although a formal analysis of each 

month’s financial statements is not expected, the Board expects the Committee to be 

reviewing monthly statements and would welcome any significant observations from 

the Committee. 

• Recommendations to the Board regarding selection of an auditor, an analysis for the 

Board of the auditor’s reports and monitoring of any required corrective actions. 

 

When the Board is considering special tasks, the following circumstances would make 

Committee support more appropriate: 

• When a Board decision will be “financially driven” rather than be driven by the general 

preferences of the Tahoe Donner community. 

• When the analysis of the issue is especially complex. 

• When the Committee has members with special expertise on which the Board can draw. 

• When there is sufficient time to put an issue through the committee process, rather than 

an issue that has arisen so urgently that the Board must act alone. 

 

The tasks of the Committee shall not include the following: 

• Direct or indirect involvement in the daily operations of Tahoe Donner Association. 

• Interactions with management or staff except when arranged through the General 

Manager or the DFA. 

• Interference in the traditional relationship between the Board and the General Manager. 

 

COMMITTEE ADMINISTRATION 

 

Organization 

The Committee shall consist of six (6) regular, voting members.  There may also be up to four 

(4) alternate, non-voting members.  Alternate members are encouraged to attend all meetings 
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and participate in Committee decisions, but may only vote if an insufficient number of regular 

members are present to constitute a quorum. 

 

There shall be at least one non-voting Board Liaison to the Committee. Liaisons shall be Board 

Members chosen by the Board to attend Committee meetings and whose primary function shall 

be to facilitate communications between the Board and the Committee. Additionally, the 

Director of Finance and Accounting (DFA) shall serve as ex officio, non-voting member. 

 

 In support of the Committee’s purpose for the Board, the General Manager, the DFA and/or 

other staff members (as appropriate) will attend all or part of most Committee meetings. Other 

staff participation shall be at the discretion of the Committee and the Committee shall always 

be respectful of the limited time and other responsibilities of staff. 

 

Membership 

Any member of the Association who is in good standing, who has a positive interest in 

contributing to the welfare of the Association, who is prepared to invest the necessary time, 

and who does not present a conflict of interest, is eligible to apply for appointment as a member 

of the Committee.  Members who possess experience in such areas as finance, accounting, 

investment, insurance, real estate, business planning and general management will be given 

preference in appointment to the Committee.   Directors and their immediate family members 

are ineligible for appointment.  Co-owners of a property and immediate family members shall 

be ineligible to serve simultaneously on the Committee.  The Board shall make all 

appointments to the Committee. 

 

Other than when the Board finds an exception, regular and alternate members shall be 

appointed for a finite term of two years (subject to reappointment).  Said terms shall be 

staggered where practicable in order to promote continuity within the Committee. 

 

All prospective new committee members wishing to be appointed, and current Committee 

members desiring reappointment, shall submit to the Executive Secretary a written request 

stating their interest in serving on the Committee; all such requests shall be forwarded to the 

Board.  Initial applications shall include a brief resume of the applicant’s talents or experience 

which is relevant to the contribution that the applicant can bring to the Committee; a brief 

resume is not required for reappointment applications. 

 

Election of Committee Chair 

The Committee shall elect, from among its membership, the Committee Chair (“Chair”), who 

will serve for a period of one year.  If no other Committee member is then willing to assume 

the duties of the Chair, the incumbent Chair may be reappointed by the Board. 

 

Meetings: 
Committee meetings shall be at the discretion of the Chair, unless otherwise directed by the 

Board.  Meetings shall be held monthly; however, additional meetings may be necessary and 

may be scheduled by the Chair.    Meetings are open to all property owners and will be noticed 

on the Northwoods Clubhouse bulletin board; notice is required by Restated Bylaws of Tahoe 

Donner Association, ARTICLE VIII. Committee members are expected to attend scheduled 
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meetings on a regular basis. A quorum of at least five (5) members (regular, or if insufficient 

regular members are present, alternate) shall be required to conduct business.  Summaries of 

the discussions, along with a record of actions and recommendations made, shall be maintained 

and provided to the Board.  Recommendations of the Committee shall be reached by the 

majority vote of members present and constituting a quorum. 

 

Attendance at Board meetings is not required, but is strongly encouraged. In general, Members 

are expected to stay abreast of significant issues at Tahoe Donner using all reasonable means 

available.  

 

Communications: 

Effective communication and teamwork shall be facilitated in the following manner: 

• The Committee and the Board shall agree upon an Annual Tasks List to be addressed 

by the Committee. This list may be changed as circumstances require at the discretion 

of the Board and after consultation with the Committee. 

• A concise written report of each Committee meeting shall be given to the Board in 

advance of each Board meeting. Such reports shall be first circulated to Committee 

members and other meeting participants for comments and/or approval.  

• The Board Liaison, or in his or her absence the presiding Board member, shall promptly 

give written instructions to the  Chair notifying the Committee of formal Board 

decisions or instructions regarding Committee tasks. Board members shall not 

otherwise provide instructions to individual Committee members. In addition to 

providing official Board decisions and directives, the Board Liaison shall facilitate 

communications by helping the Committee interpret Board policy and goals 

• The Committee shall provide written reports and recommendations on specific issues 

to the Board after consideration and approval by the Committee. Committee members 

shall not otherwise make reports or recommendations to the Board or to individual 

Board members. 

• Coordination between other Association committees is encouraged when deemed 

necessary or appropriate to accomplish the Committee’s purpose. 

 

Reporting Requirements: 
The Chair, or a duly appointed representative, shall report periodically to the Board, General 

Manager or Staff Liaison on the actions of the Committee.  Reports may be written, oral, or a 

combination thereof. 

 

November: The Committee Chair submits to the Executive Assistant a compilation of all 

requests received for either initial appointment or reappointment, along with the Committee’s 

recommendation with regard to such requests.  The Board reviews the requests and 

recommendations in November and will take action in December. 

 

December: At the regularly scheduled December Board meeting, the Committee shall submit 

to the Board an agenda of issues the Committee sees as its focus for the upcoming year.  This 

agenda is to be reasonable in scope so as to realize the effectiveness of the Committee and 

assure completion. 
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January:  The Committee shall establish its meeting calendar and elect a Chair for the 

upcoming year.  The Chair will submit a report to the Executive Assistant indicating the 

Committee’s meeting calendar and elected Chair.  At its regularly scheduled Board meeting in 

January, the Board shall approve, disapprove, or modify the Committee’s agenda for that year.  

The Committee’s agenda may be changed as circumstances require at the discretion of the 

Board and after consultation with the Committee. 

 

Vacancies:  The Chair shall advise the Executive Assistant of any membership changes that 

either have occurred or are anticipated.  The Executive Assistant shall communicate the current 

or pending vacancies to the Communications Department, which shall publish notices of the 

vacancies in all Association media. 

 

Committee Support: 

The Chair will direct requests for statistical data or any other type of information needed for 

the work of the Committee to the Staff Liaison assigned by the General Manager. 

 

TERM OF CHARTER AND AMENDMENTS  
This Committee Charter shall remain in effect as presented herein until such time as it is 

amended or revoked by the Board.  This Committee shall remain in existence until dismissed 

by the Board.   

 

APPROVAL 

 

Approval of the Investment Policy and any changes, amendments, or modifications thereafter, 

may only be accomplished at a properly noticed meeting of the Board. 

 

 

ACCEPTED AND DATE:   January 22, 2016 

 

 

_________________________________ 

Courtney Murrell, Board Secretary 























2017 Tahoe Donner 

Committee Goals 

 

 

 

Architectural Standards Committee Goals 

1. Review and possibly recommend clarifications/enhancements to 

Architectural Standards Rules including but not limited to: 
 

 Update the Rules to reflect current operating practice, including the 

new Maintenance Rules, Coverage calculations and clotheslines. 

 Review the current fee schedule for major and minor projects. 

 Review the current Project Extension policy and fees. 

 Analyze the current CC&R’s to identify items for updating or 

deletion. 

 Review current operations procedures. 

 

2. Perform regular architectural standards projects review and approvals as 

outlined in the committee’s charter.  
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Covenants Committee Goals 

1. Continue to monitor and enforce all Covenants rules.  

2. Rewrite, to clarify, some of the form letters that are sent to members about 

rules infractions.  
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Elections Committee Goals 

1. Assure the efficient administration of the election process for 2017 Tahoe 

Donner Elections. 

2. Certify the eligibility and good standing of candidates volunteering to run 

for the election to the Board of Directors.  

3. Monitor the election process to help assure its fairness and impartiality. 

4. Participate in Annual Candidate’s Night; recruit Master of Ceremonies and 

facilitate the process in conjunction with that individual.   

5. Participate in any candidate Meet and Greet nights.  

6. Complete orientation of new committee member and continue efforts to 

recruit another permanent member as well as an alternate member.  
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Finance Committee Goals 

Recurring Tasks 

1. Review monthly financial performance of the Association. 

2. Review Annual Budget and participate in the review process. 

3. Review year-end balances/activity: 

 Operating Funds 

 Capital Funds 

4. Assist with Annual Report and Audit. 

5. Coordinate with the General Plan Committee – i.e. impact of General Plan 

proposed projects. 

6. Maintain Financial Policies and Resolutions: 

 Review and update the following resolutions: 

- 2011 – 3A Delinquent Assessment Accounts 

- 2012 – 1 Development Fund Policy  

- 2012 – 5 New Machinery and Equipment Fund Policy 

7. Review/participate in 2017 Golf Rate Schedule (Feb) 

8. Review Golf Course Financial Operations (Fall) 

9. Assist with selection of Auditor (every 3 years – 2017) 

 

Special Projects (As Directed by the Board)  

1. Compensation Study of Top 5 Compensated Employees – to be completed 

by March 31, 2017. 

2. Communication document regarding long-term Tahoe Donner Financial 

Overview – to be completed by March 31, 2017. 

3. Review 2017 Reserve Study Update and Plan expenditure projects 
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Finance Committee Membership 

1. Fill any Committee membership vacancy with qualified candidate(s). 

General Plan Committee Goals 

Association Master Plan  

1. Complete and gain Board approval for the Association Master Plan (AMP) 

for the 2017 to 2037 period. The AMP will: 

 Provide a picture of Tahoe Donner today.  

 Delineate the trends that are likely to influence Tahoe Donner’s 

future.  

 List the Board approved policies that guide future choices and 

decisions.  

 Portray a vision of Tahoe Donner in 2037.  

 List the capital investment decisions recommended to achieve the 

2037 Tahoe Donner vision.  
 

Communication 

1. Coordinate with the Tahoe Donner Communications Department to 

communicate to members the: 

a. Association Master Plan 

b. Major Capital Investment decisions 

 

Capital Projects Process 

1. Review the Capital Projects Process and implement improvements as 

indicated by the review.  

2. Carry out at least two Project Reviews. 

 

Capital Projects Plans 
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1. Form Task Force groups for each of the projects underway in the Capital 

Projects Process.  

2. Report projects process monthly through the Capital Projects at a Glance and 

through General Plan Committee meeting minutes.  

Tahoe Donner Giving Fund Committee Goals 

TD♥CARES 

1. Establish and market the TD♥CARES giving campaign that will connect our 

fellow Tahoe Donner homeowners and residents to our mission to do good 

in the community.  

 

Ambitious and Obtainable Goals 

1. In seven (7) years, provide $100,000 in grants and scholarships within our 

community. 

 

Events 

1. Seek opportunities for interaction with Tahoe Donner residents to establish 

presence and awareness of the Tahoe Donner Giving Fund.  

2. Host one major fund raising dinner each year. 

3. Be present at the following events to provide members the opportunity to 

make donations should they wish to: 

 Annual Dinner  

 Pizza on the Hill 

 Tahoe Donner New Member Meet & Greets 

 4th of July Weekend Concerts 

 ACAC Concert Series 

 Truckee Thursdays Trout Creek Shuttle Shop 

 Annual Meeting/Annual Member Event – June 2016 

 Tahoe Donner Club partnerships 

 Casual In-Home Gatherings for High-Level Donors 

 Future Family Event (tie-in with Tahoe Donner event) 
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Contributed Income 

1. For our year-end “Grants Fund” solicitation, we will send email or snail mail 

appeals to current and lapsed donors, including concert ticket buyers, dinner 

attendees, and place inserts in the November Annual Assessment. 

2. Continue Tahoe Donner News and Summer Fund Guide advertisements.  

3. Launch in 2017 a recognition program for donors giving $1,000 or more 

annually. 

4. Seek to engage businesses in our community to sponsor events and help 

promote the Giving Fund and TD♥CARES. 

 

Policies 

1. Establish formal policy for Tahoe Donner Giving Fund to limit 

administrative expenses operations to percentage of funds collected.  

2. Obtain sponsorships to cover costs an insure that future committee members 

will adhere to these guidelines.  
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