
ASO Digitization & 

Database Upgrade: 

TRANSITION FROM GOLDMINE TO LAMA



Paper Files to

Digitization

GoldMine to

LAMA



Paper Files
• 1971-2016

• Single User

• Manual handling and reviewing

• Misplacing back in file cabinets

• Photo downloading, sorting, and resaving

• Limited Storage

• Inclement weather with paper inspection 

forms

• Label makers and envelope printing

• Paper cuts



GoldMine
• 2000-2017

• Sales software designed for single user

• SQL programming required to customize

• Data overrides 

• Limited functionality

• Manual linking for files and photos

• Manual settings for calendar reminders, updates, and log notes

• Glitches across Microsoft Office and Outlook

• Consultant fees for basic support for bugs/errors/glitches

• 9 Licensed users – restricted user functionality 



LAMA
• Automated processing

• Integrated GIS map

• Owner portal

• Inspections conducted with tablets

• Real-time online permit applications/requests

• Integrated inspections, photos, and communications

• Exhaustive search capabilities(past and present 

projects)

• Real-time reporting

• Applicant notifications and messaging







LAMA: Core 

Components

• Owner Portal – One Stop

• Permitting

• Inspections

• Homeowner Inspection Program

• Covenants

• Forestry



Owner Portal
One Stop

• Sign up and create owner account

• Apply and pay for permits

• Apply and pay for extensions

• Report violations/concerns

• Buy firewood by the cord

• Schedule a forestry inspection

• Submit chipping request

• Request a Homeowner Inspection

• Functionality to include viewable plans, 

deed, and plot map



Permitting

• Real-time online permit applications

• Require specific documents dependent on project type

• Pay fees online 

• Inspections conducted via tablet within the software and within 

the subject property

• Customized notifications and reminders for each project type

• Quick comments with directive pulled into letter if any item fails 

inspection

• Auto-generated letters/emails to applicant and hired 

professional





Inspections



Inspections cont.



Homeowner 

Inspection Program

• Inspections conducted via tablet within the software and 

within the subject property

• Inspection photos linked to property automatically

• Quick comments with directive pulled into letter if any 

item fails inspection

• Auto-generated letters/email to applicant and hired 

professional



Covenants
• Owner can report concerns/violations via Owner Portal

• Assign violations to address or parcel

• Alert flags

• Inspections conducted via tablet within the software 
and within the subject property

• Customized notifications and reminders for each 
violation type

• Quick comments with directive pulled into letter/email 
if any violations are verified

• Auto-generated letters/emails to property owner

• Schedule next inspection











Forestry
• Inspections conducted via tablet within the software and within 

the subject property

• Group mailing capabilities for Defensible Space Program

• Quick comments with directive pulled into letter if any item fails 

inspection

• Auto-generated letters/email to applicant and hired professional

• Customized reporting

• Real-time online requests

• Exhaustive search capabilities(past and present projects)

• Real-time reporting

• Automated chipping requests

• Online firewood purchase and management



Summer 2017
• May 18 Staff Training

• May 20 Board Presentation

• May 22 Launch

• May/June – TD News and E-blasts

• LAMA Training Workshops

• June 14 – ASC Meeting – Contractor/Engineer/Architect Focus

• June 25 – After Board Meeting - Member Focus

• June 28 – ASC Meeting – Contractor/Engineer/Architect Focus

• Ongoing Workshops will be scheduled throughout the year


