
• Significant topline 
growth between 2012 
and current*

• 2017 topline largely in 
line so far with 2016

• Trout Creek visits up 
slightly

• Marina more consistent 
growth since 2012

• Ski area and XC center 
huge years in 
2016/2017

*Only real amenity 
addition = Alder Creek AC

Tahoe Donner Amenity 
Usage and Mix Analysis



• If goal is to focus on busiest 15% days
• Cap days:  12 total
• July 4 weekend, July and 1st August 

Saturdays, Labor Day Saturday, NYE 
Weekend

• Roughly 35% Guest usage on peak 
days



• Cap days:  10 total
• July 4 weekend, Saturdays through 

2nd week of August
• Roughly 50% guest usage on peak 

days



• Cap days:  unclear
• Focus perhaps more on parking for 

Members on peak days



• Cap days:  unclear
• Focus perhaps more on parking for 

Members on peak days



Simple Potential Solution:
• Members only (or attended guests?) roughly 12 days of the year
• Trout Creek and Marina

• July 3-5
• Labor Day Saturday
• Dec 28-31
• Saturdays in July and 1st/2nd Saturday in August

• Alder Creek and Ski Area
• No perceived need to cap access
• Consider member only/priority parking and ski lodge seating 

during winter weekends (note Squaw does parking 
preference for carpools)

• Consider holding ski lessons, Lodge Dinner spots for 
Members until X weeks before date during peak

• Perhaps try “Member Summer Saturdays”
• All July Saturdays at TC, Marina = Member only

Next page:  what is driving the change in STR behavior and the 
need for HOA focus at this point in time?



Covenants Complaints Prior 5 Years…is there an issue?



HomeAway/VRBO (Pre-Expedia 2015)
• Annual listing fee only
• Full contact information at start

• Owner vetting process
• Ability to screen for fit

• Owner-generated contract, rules 
clarified at outset

• Owner held deposit
• Renter was “owner’s customer”

HomeAway/VRBO (Post-Expedia)
• Annual listing fee reduced + 5-8% of Revs
• ZERO renter contact information until booked; 

all contact through Expedia email/call center
• “Best Match” algorithm

• Properties that allow immediate booking 
with no vetting, accept all inquiries, rent 
most frequently jump to top

• Clear drive to commoditize houses, turn homes 
into hotels

Expedia is an acquisition machine and controls 
many of the major online travel brands



Truckee – Transient Occupancy Tax (“TOT”) Data  
(Provided by Town of Truckee; FY ends June)
• TOT only reflects compliant, reporting hosts (size of shadow listings?)
• 1.85x increase in revenues between 2014-2017
• 23% average annual growth rate in revenues
• Increase in income all quarters for 4 years running



Tahoe Donner Specific STR Stats (only 2016, 2017 made available)
• 815 total registered STR properties
• 56% professionally managed, 44% individually managed
• TD contributed 29.7% of TOT in 2016, 33.7% in 2017
• TD only rate of growth 2016-17:  37.4%
• Truckee (ex TD) rate of growth:  14.1%

>>> TD STR growing at 2.65x the pace of Truckee only STR

Property Managers 456 56.0%

Individual Owners 359 44.0%

815 100.0%


