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The Development Fund is established as a reserve account in accordance with the Association’s 
Governing Documents to be maintained and administered on an annual basis to finance capital 
improvement projects; including real estate acquisitions, building upgrades and additions, and 
building replacements that do not qualify for funding from the Replacement Reserve Fund.  While the 
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Replacement Reserve Fund provides reserves for the replacement of individual building components, 
it does not provide funding for the functional obsolescence or structural replacement of existing 
buildings or new facilities. 

 The Development Fund is necessary to keep the Association’s amenities and operational 
infrastructure from deteriorating and becoming functionally obsolete, to keep the community vibrant, 
to meet current operational demands, to enhance the benefit enjoyed by the ownership, and to 
protect each Owner’s investment in the Association. 

 The Development Fund, used in conjunction with and in addition to the reserves provided by 
the Replacement Reserve Fund, enables the Association’s Board of Directors (Board) to plan and 
execute capital improvement projects identified in the Capital Projects Process (CPP) and derived 
from other sources that are approved by the Board of Directors on behalf of all Owners. 

o  Red Stage Cost Estimate– The project has received funding for “Conceptual Design” and 
because the scope has yet to be fully defined, the cost can only be estimated within +/- 
50%.   

o Yellow Stage Cost Estimate- The project has received funding for “Final Design”.  While 
the scope is more defined, changes may still occur so the cost can only be estimated 
within +/- 30%.   

o Green Stage Cost Estimate- The project has received funding for regulatory approval.  
Official agencies may request changes that affect the scope.  Once approval is granted, 
fixed-price contractor quotes will be secured, however, unanticipated on-site changes 
may occur, thus cost is estimated within +/- 10% and a 15% contingency is added to the 
cost.  
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