DECISION PAPER A

May 10, 2018
Issues:
2018 Ski Area Rental Equipment Purchase

Background:

As an industry standard, the lifespan of rental skis and boots is normally 5-7 years, and
snowboards and boots to 6-8. The Dowhill Ski Resort (DSR) rental shop has been more efficient
in our replacement schedules for a number of reasons including: a successful maintenance
program, winters where we were not open very many days and an adequately sized fleet so we
are able to rotate gear during peak use periods. Additionally, rental staff monitors function test
results and manufacturer indemnification lists to be sure all liability requirement are met. With
this criteria in mind, staff has put together a 2018 rental equipment replacement
recommendation. This year's purchase is set to replace all the rental helmets and our oldest ski,
snowboard, and demo equipment. The helmet replacement is necessary due to the expired
indemnification of our current helmet stock by the manufacturer. The other equipment will
replace our oldest gear with quantities reflecting the sizes that have the most need for
replacement and achieve the largest discounts. In addition, we will be introducing a new fit
system in our replacement snowboard boots that will eliminate laces creating a better fit and
dramatically speeding up the sizing process which will improve our guest experience.

Please see the attached documentation detailing the year each piece of equipment went into
service,

Options:

1. Approve complete rental equipment purchase as recommended with a budget not to
exceed the 2018 replacement reserve total of 597,150 including tax and shipping.

2. Only approve the Smith helmet purchase as would be required to maintain
indemnification from the manufacturer. Estimated cost $27,900 (helmets only, plus tax
and shipping.

3. Approve the Smith helmet purchase and a selction of rental gear at a level determined by
the Board of Director between the helmet total of $27,900 and the budgeted total of
$97,150.

Recommendation:

Staff recommends the board to consider approving option 1 above - Approve complete rental
equipment purchase as recommended with a budget not to exceed the 2018 replacement
reserve total of $97,150 including tax and shipping.

The orders are anticipated to ship around mid-October 2018 to be ready for the 2018/201%
winter season,
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Board Meeting Date: May 26, 2018

General Manager approval to place on the Agenda:

Rental Shop Order

> Date: ﬁltﬁg T4

Order || Quantity Cost

Smith Helmets 870 $23,560.00
Burton Boards 67 $10,782.40
Burton Boots 144 $15,676.80
Volkl Skis 122 $13,908.00
Dalbello Boots 140 $11,129.60
Scott Poles 85 $1,300.50
Demo Skis 12 $4,276.80
Demo Bindings 12 $1,363.44
Total 1452 $81,997.54
Tax $6,764.80
Shipping $8,199.75
Estimate Total $96,962.09
Budget $97,150
Under Budget $187.91
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more yea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL:
Rental Model=<All>

Location Model Size Model Year Co
unt
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Rental Fleet 5 or Rental Inventory Totals by Size Report

User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
maore years old Business Unit=Tahoe Donner Association; Rental Location=DSL:
Rental Model=<All>
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Rental Fleet 5 or Rental Inventory Totals by Size Report

User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM,;
more vea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM,;
maore years Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM,;
more years Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more years old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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SKI BOOTS (5 YEAR LIFE SPAN)
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
maore years Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more yea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more yea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
maore years old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<Ali>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more years old Business Unit=Tahoe Donner Association; Rental Location=DSL:
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more yea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>

1
1
1
1
2
1
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Copyright © 2003-2018 The Active Network




Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more yea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer;, Report Date=4/18/2018 11:25 AM;
maore years old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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138 psL Cruzer 164-10 2011 1
139 psL Cruzer 164-6 2011 1
140 psL Cruzer 164-7 2011 1
143 psL Cruzer 164-8 2011 1
142 psL Cruzer 164-9 2011 1
143 psL LTR 130-160W 140-1 2011 1
144 ps. LTR 130-160W 140-2 2011 1
145 psL LTR 130-160W 140-3 2011 1
146 psL LTR 130-160W 140-4 2011 1
147 ps. LTR 130-160W 150-35 2011 1
148 psL LTR 130-160W 150-36 2011 1
149 psL LTR 130-160W 150-37 2011 1
150 psL LTR 130-160W 160-18 2011 1
151 psL LTR 130-160W 160-19 2011 1
152 ps. LTR 130-160W 160-20 2011 1
153 psL LTR 130-160W 160-21 2011 1
154 psL LTR 130-160W 160-22 2011 1
155 pst. LTR 130-160W 155-11 2013 1
156 psL LTR 130-160W 155-12 2013 1
157 psL LTR 130-160W 15513 2013 1
158 psL LTR 130-160W 155-14 2013 1
159 psL LTR 130-160W 155-15 2013 1
160 psL LTR 130-160W 155-16 2013 1
161 psL LTR 130-160W 155-17 2013 1
162 psL LTR 130-160W 155-18 2013 1
163 psL LTR 130-160W 155-19 2013 1
164 psL LTR 130-160W 155-20 2013 1

SNOWBOARD BOOTS (8 YEAR LIFE SPAN)

O 00~ U bW N =

frey
o
P N = T = T = T = T S TS S =

=2
[

Copyright © 2003-2018 The Active Network Page 1 of 1



Rental Fleet 5 or Rental Inventory Totals by Size Report

User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more yea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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Rental Inventory Totals by Size Report

Rental Fleet 5 or
User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
more yea rs Old Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>
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76 DSL Progression- AD 7.5-10 2011
77 Dsb Progression- AD 7.5-11 2011
78 Dst Progression- AD 7.56 2011
79 DsL Progression- AD 7.5-7 2011
80 DsL Progression- AD 7.5-8 2011
81 DSL Progression- AD 7.5-9 2011
82 DsL Progression- AD 8.5-10 2011
83 DsL Progression- AD 8.5-6 2011
84 DSsL Progression- AD 85-7 2011
85 DsL Progression- AD 8.5-9 2011
86 bSL Progression- AD 8-10 2011
87 DbSL Progression- AD 8-11 2011
88 DsL Progression- AD 8-6 2011
89 DSL Progression- AD 9.5-2 2011
qp DSL Progression- AD 9.5-6 2011
g1 DSL Progression- AD 95-7 2011
92 DSL Progression- AD 9.5-9 2011
g3 DsL Progression- AD 5-14 2011
94 DsL Progression- AD 9-16 2011
gg DSL Progression- AD 9-17 2011
96 DsL Progression- AD 9-18 2011
97 DsL Progression- AD 7.5-12 2012
gg D5L Progression- AD 7.5-13 2012
99 DsL Progression- AD 7.5-14 2012
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Rental Fleet 5 or
more years old
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125 DSl
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127 bSL
128 DsL
129 DsL
130 DsL
131 DSt
132 Dst
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Rental Inventory Totals by Size Report

User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM;
Business Unit=Tahoe Donner Association; Rental Location=DS5L:
Rental Model=<All>

Progression- AD 7.5-15 2012 1
Progression- AD 7.5-16 2012 1
Progression- AD 7517 2012 1
Progression- AD 7.5-18 2012 1
Progression- AD 75-19 2012 1
Progression- AD 75-20 2012 1
Progression- AD 7.5-21 2012 1
Progression- AD 7-36 2012 1
Progression- AD 7-38 2012 1
Progression- AD 7-40 2012 1
Progression- AD 7-42 2012 1
Progression- AD 7-59 2012 1
Progression- AD 7-60 2012 1
Progression- AD 8-14 2012 1
Progression- AD §-15 2012 1
Progression- AD 8-16 2012 1
Progression- AD 8-17 2012 1
Progression- AD 8-18 2012 1
Progression- AD 8-19 2012 1
Progression- AD 8-20 2012 1
Progression- AD 8-21 2012 1
Progression- AD 8-23 2012 1
Progression- AD 7-45 2013 1
Progression- AD 7-46 2013 1
Progression- AD 7-48 2013 1
Progression- AD 7-99 2013 1
Progression- AD 7-50 2013 1
Progression- AD 7-51 2013 1
Progression- AD 7-52 2013 i
Progression- AD 7-53 2013 1
Progression- AD 7-54 2013 1
Progression- AD 7-56 2013 1
Progression- AD 8.5-26 2013 1
Progression- AD 8.5-27 2013 1
Progression- AD 8.5-28 2013 1
Progression- AD 85-29 2013 1
Progression- AD 85-30 2013 1
Progression- AD 8-24 2013 1
Progression- AD 8-25 2013 1
Progression- AD 8-26 2013 1
Progression- AD 8-27 2013 1
Progression- AD B-28 2013 1
Progression- AD B-29 2013 1
Progression- AD 8-31 2013 1
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Rental Fleet 5 or
more years old
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Rental Inventory Totals by Size Report

User Name=Andrea Palmer; Report Date=4/18/2018 11:25 AM,;
Business Unit=Tahoe Donner Association; Rental Location=DSL;
Rental Model=<All>

Progression- AD 8-32 2013 1
Progression- AD 9.5-11 2013 1
Progression- AD 95-13 2013 1
Progression- AD 9.5-14 2013 1
Progression- AD 9.5-15 2013 1
Progression- AD 9-20 2013 1
Progression- AD 9-21 2013 1
Progression- AD 9-23 2013 1
Progression- AD 9-24 2013 1
Progression- AD 9-25 2013 1
Progression- AD 9-26 2013 1
Progression- AD 9-27 2013 1
Progression- AD 9-28 2013 1
Progression- AD 9-29 2013 1
Progression- CH 1 2013 1
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