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How does a community like North Tahoe and Truckee best under-
stand the complexities that face the region? How might we go about
solving some of our toughest challenges?

Those are the questions that the Tahoe Truckee Community Founda-
tion (TTCF) asks itself every day. TTCF’s mission is to connect people
and opportunities, while generating resources to build a more caring,
creative, and effective community. TTCF does this by attracting com-
munity-minded donors who want to see their dollars positively impact
our region - exactly the mission of the Tahoe Donner Giving Fund.

TTCF is also a community leader. While our region’s 17 special

districts, multiple counties, and town can be restrained by political
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nuances and boundary lines, TTCEF is in a unique position to convene
all of the partners at the table and lead tough community conversations.
The regional housing issues that are affecting our workforce and resi-
dents have become one of those conversations.

As a tourism destination, the North Tahoe and Truckee region faces
a spectrum of complex housing issues. A regional housing study was
funded by local leaders and facilitated by TTCF which acted as a neu-
tral convener to assemble diverse regional partners and stakeholders.
The study consisted of a needs and data assessment and a community
outreach campaign that included workforce housing surveys, public
forums, and focus groups. It also examined potential solutions that have
worked in similar communities. Now after nine months, the study pro-
vides a baseline of housing needs, catalyzing our community to design
and act on effective solutions.

The housing issues our region faces affect every aspect of our com-
munity. Across income levels, our workforce is either over-housed,
under-housed, overpaying, or living in unsuitable conditions that lack
proper facilities or require repair. Our businesses, including Tahoe
Donner as one of Truckee’s largest employers, and districts are finding
it difficult to attract and retain employees; of those employees that stay
with them, many move outside of the region. Our teachers, first-re-
sponders, and police force cannot afford to live here.

With the final housing study and accompanying materials complete,
momentum is strong. The entire community is engaged in the con-
versation around housing, and Stacy Caldwell, CEO of TTCF, and her
team are presenting the study’s findings along with proposed solutions
throughout the region.

TTCEF is the fiscal agent for the Tahoe Donner Giving Fund. They
provide us with back office services, financial and legal oversight, and
deep knowledge of our community’s highest needs. This allows us, the
Tahoe Donner homeowners who have a passion for this region, to know
that the dollars that we work so hard to raise are being stewarded well
and are having the most impact across the community.

To view the complete Regional Housing Study and associated mate-

rials, visit ttcf.net. Keep an eye out for presentations provided by TTCF



across the community!
The Tahoe Donner Giving Fund is chartered by the Tahoe Donner

Board of Directors. All contributions are voluntary tax deductible gifts

Fund is an affiliate fund of the Tahoe Truckee Community Foundation. \ ; . t .
For more information on the Tahoe Donner Giving Fund or to make Paln lng

a contribution visit our web page at tahoedonner.com/giving-fund/.
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f) Would you like to
[ write a letter to the

LETTERS TO THE EDITQR cdiors we domthave

room to print them

in the magazine, but we do have a section on our website to display
your letters. Submit your letter to comdep@tahoedonner.com, and

we will post them at tahoedonner.com/letters.

OPT IN FOR
PAPERLESS
COMMUNICATION
TODAY!

It's almost 2017 and Tahoe Donner Association (TDA) is going green by cutting
back on paper and mailing expenses. Receive TDA statements and other
documents faster via electronic mail (email) and together, we'll save trees

in the process. Opting in for paperless communication is easy and takes

only a few minutes. Just visit tahoedonner.com/opt-in
and enroll today in paperless communication.
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