Tahoe Donner Board of Directors’ Dashboard

Facts

January 17, 2019

| Vision & Mission

VISION Tahoe Donner is a vibrant and desirable mountain community,
providing attractive and well-maintained facilities, events, programs, and
leading customer service to its members, guests, and public, all while
maintaining accessible and healthy natural surroundings.

MISSION Tahoe Donner Association is a recreational-oriented mountain
residential community, whose mutual benefit association of 6,500 owners
provides for the standards, regular operation and long term maintenance of
programs, facilities and open space. Through continuous improvement,
customer service, and fiscal accountability, the association maintains leading
standards of natural resource stewardship, facilities, programs and services to
benefit the owners/members. Organizational effectiveness and innovation within
the association is sustained by maintaining a highly professional board of
directors, staff, and homeowner committee volunteers, while also engaging the
local community in an effective and collaborative relationship.

| Standards

Top 10 Covenants Complaints Year-End Totals ]
New Home Permits Issued Year-End Totals
80
70 40
60 35
50
4o 30 22011
2012
20 25 "
m2013
20 20 22014
15
0 - . m2016
. 2017
’» 2 ) &0\ N QQ \.* (\q §\ QQ’ =
& & & & L& F & & & ® 10 " 2018
N & @ N S Q o hd &> E
° o < R & & & 5
é\\é@ \)é\oo e eo eo
Q Q
0 T T T T T T T - 1
m2017 #2018 2011 2012 2013 2014 2015 2016 2017 2018
Covenants Complaint Volume by Month .
. P Y ASO Projects Created Year-End Actuals by
50 Month m December
70 450 m November
60 400 October
50 m September
350
40 August
. 300 | m July
250 mJune
20 200 ]
10 = May
. - I l B I 150 = April
S & o N A e o & & & & & 100 = March
N 2 g S N4 N » N & o o ¢
& ) 5 g ¥ D &S QQ@@ «° e"@@ v & 50 - February
© 0 | m January
m2017 =2018 2017

Feelings

Member RecFee Scans
Member
Guest

Guest

Daily Access
Accompanied
on Guest Card
Member Fitness Scan
Guest
Member
Guest
Childcare

Massage

Fitness Scan*
Fitness Daily
Fitness Daily*
Childcare
Massage
Employee Seasonal
Employee FTYR
TOTAL

UL IP Visits  Mix
1,503 2,894 8,661 64%
257 338 718 5%
426 689 1,043 8%
379 462 1,321 10%
135 155 781 6%
3 3 26 0%
91 109 165 1%
48 57 89 1%
16 0%
69 1%
280 2%
384 3%

13,553 100%

CRO

® 8,592 visits (132% good to budget)
® Open every day in December for the

first

ALDER CREEK CAFE +

DECEMBER 2018

SS COUNTRY SKI CENTER

time in 8 years

TRAILSIDE BAR

® 7,712 covers (213% good to budget) FJORD RD/
¢ Friday + Saturday night dinner series is
proving to be popular CNOWPEAK

WAY

DOWNHILL SKI RESORT
¢ 10,215 visits (11% good to budget)
e 12/27-12/30 — each record

revenue days

o Max visitor day 12/30 (1,491 visits)
* Open 18 days
® 6 minute maximum lift line wait

on Snowbird
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NORTHWOODS BLVD.

SNOWPLAY
e 4,089 visits (28% below budget)
® Open 14 days with poor conditions

THE LODGE RESTAURANT & PUB
® 5,540 Covers (25% good to budget)
* Strong holiday business, especially NYE event

A

mp 7O HWY 89

A

ALDER CREEK RD

TROUT CREEK

RECREATION CENTER &

¢ 13,553 visits (10% good to budget)
® 76% members, 18% guests

¢ Construction began Jan. 7, 2019

(LOOP)

PIZZA ON THE HILL
® 3,742 covers (14% below budget)
¢ Decrease in lunch covers —

good skiing conditions!

MEMBER SERVICES

¢ Extremely busy the entire month
® 2,163 new Zendesk tickets with a
98% satisfaction rating

processed

TO TRUCKEE mp
DONNER PASS ROAD

® 34 new homeowner deeds

c PRIVATE AMENITY - Transferable guest card or member required.

* Annual Member Survey 2019

« 45-Day Notice — ASO/Covenants Rule Change

- Defensible Space Program Review

* Trout Creek Remodel

« Association Governing Document Update - Membership Vote (Fall 2019)
« Short Term Rental Registration Open — January 1, 2019

«  Winter Emergency Preparedness Plan & Transportation Infrastructure

« 2019 Board of Director Election

*  Committee Goal & Charter Updates 2019

*  Winter Peak Period Pricing Analysis (Spring 2019)
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TDA Capital Projects - Status Update - 1/1/2019
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0 Budget M Forecast M To Date Spend
Project %Complete Project
A TCRemodel- RRF 3% F CASp Improvements Yr 1
B TCRemodel- DF 0% G Signage-011 & 053
C Golf - Fairways/Rough Rmd| 0% H Trails - DEV & RRF
D Covered Stair - The Lodge 0% | Snowmaking
E Equestrian Campus 0% J Mile Run

- Forcasted % savings to budget

Comments:

C - savings due to project efficiencies/ no update to SUP required
J - savings on individual line-items and deferrals where appropriate

I December 2018 & Annual Assessment

SEETWA Benefits EeEULGE
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Annual Assessment as of 1/16/201x
2017
2,659
3,814
6,473

2019
2,773
3,700
6,473

57%
43%

Financial Results by Month
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2018
2,740
3,133
6,473

58%
42%

Special Districts | Community

Public Agency

California — Minimum Wage Increase 2018 & New Legislation AB2912

Nevada County — TDA Property Tax Audit 2014-2017

4yr Audit - $10,245 tax bill (paid in 2018)

Equates to $2561 / yr avg. on over $16m in tax basis assets

Accrual estimate total over the 4yrs total was $10,000

Net impact $245 on 2018

Town of Truckee

General Plan Update & Donner Pass Road Improvements / Roundabout

Truckee Donner Public Utility District

TAHOE DONNER
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Results YTD
December (+10%)

605 371

(5,479,630)

New fire-safety regulations, adopted by the California Public Utilities Commission (CPUC)

Truckee Fire Protection District

New ordinance; defensible space inspections

Local Community

Tahoe Truckee Community Foundation — Mountain Housing Council — STR White Paper

Truckee Donner Chamber of Commerce — Business Speaks Initiative underway: Regional Season Job Sharing

Initiative Survey (TDA Participating)



