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Issue:                            
Expanded parking at Glacier Way Trailhead 
 
Background:   
The Five Year Implementation Plan currently includes the improvement and expansion of the existing Glacier 
Way Trailhead, including additional paved parking area and drainage improvements.  This trailhead is heavily 
used, with parking spill-over into the adjacent Glacier Way public roadway, during peak usage.  Expansion and 
formalizing of parking area results in a total of 23 parking spaces, including 1 accessible space adjacent to the 
existing paved accessible path.  Trailhead provides access to many existing Tahoe Donner trails and the Donner 
Lake Rim Trail. 
 
Project Scope Detail: 

• Project Type(s):  improvement and expansion of existing  
• Trail Type:  trailhead  
• Topography & Grade:  parking area and adjacent terrain relatively flat, sloping downward to the north 

toward Glacier Way resulting in approximate 10% existing access driveway approach from parking area.  
• Size / Area:  80’ long, 24’ wide access driveway.  +/- 4700 SF of paving (+/- 3500 SF (e) to be overlaid)   
• Constraints & Resources:  none identified  
• Opportunities & Areas of Import:  expanded parking area will incorporate needed improvement to 

drainage conveyance and detention.  Minimize tree removal and ensure protection of trees  
• Construction:  heavy equipment use;  staging within, and adjacent to the project site within right-of-way. 

 
Considerations: 

1. Regulatory: 
2. Service Level: 
3. Financial impact: 
4. Health and Safety: 
5. Alternatives available: 
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