Trout Creek Recreation Center, Project Report
Improvements began 1/7/2019

Total Potential Actual Percentage spent to Budget=
2,400,000 8.1%

Substantial Completion = estimated early 2020

Recent Construction Activity

g

Schedule: We continue to track a few days ahead of schedule despite February weather
challenges. Phase 1 to be complete ahead of peak Guest Visitation in early July.

Budget: Trout Creek Expansion remains within budget.

Town of Truckee Building Department; Approvals received to proceed with new finishes
at Phase 1.

Milestones

Signage and Communications; ongoing

Temporary Operations; underway

Tunnel improvements; underway

Phase 1, estimated completion by July 4th weekend
Phase 2, to include 670 SF of new Fitness Area
Complete FFE installation

Ribbon Cutting Event, TBD




