
 

 

DECISION PAPER 

 
 
Issue: 
Resolution 2016-2 “Delegation of Authority for Architectural Standards Improvements” will 
expire when a new General Manager is hired as the Resolution refers to Robb Entyre by 
name, not position. 
 
Background: 
 
In 2016, the Tahoe Donner Board of Directors authorized Robb Entyre, General Manager, the 
authority to approve a limited kind of Architectural Standards Improvements, for the benefit 
of the Association. This delegation was a recommendation of the ASC/ASO Task Force and 
concurred with by both the Architectural Standards Committee and the Architectural 
Standards Office. 
 
In lieu of letting this authority expire and accomplish recommendations made by the 
ASO/ASC Task Force which are supported by the Committee, the request is to: 

• authorize the General Manager by position, thus continuing authority 
• expand the authority to all projects without neighbor notification and routine 

revisions of projects with neighbor notification. Staff would continue to have the 
option to refer unusual situations to the weekly ASC one-person review or to the full 
ASC Committee.  

 
The ASC concurred with the expansion of the approval authority at the 15 January 2020 ASC 
meeting. 
 
Projects without Neighbor Notification Definition: 
Changes to existing exteriors including: ARCGE, paint, roof, exterior light changes, new 
siding, window and door changes, deck railings and solar panels with tree removal. 
 
Changes to existing exteriors including some land use so long as no improvement is proposed 
to go into setbacks or other further improvements that the Committee identifies as Minor 
Project without Neighbor Notification. 
 
Revisions for Minor Projects without Neighbor Notification are included in delegated 
authority of Architectural Standards Improvement. 
 
 



 

 

Projects with Neighbor Notification: 
Revisions to Projects with Neighbor Notification are included in the delegated authority as 
long as the changes are routine in nature and revisions do not intrude in the property 
setbacks. 
 
Cost impacts: No direct financial impacts; however, the extra time spent presenting these 
routine project changes to the ASC reviewer could total 2 to 5 hours per week. Also, the 
efficiency of some changes being approved in one day versus weekly could be a benefit to the 
homeowner expediting their project. 
 
Options:  
 
Option 1:  Allow this delegation authority to expire. 
 
Option 2:  Approve this Resolution continuing staff authority to approve certain projects and 
revisions. 

 
 
Recommendations: 
The Architectural Standards Committee is requesting the Board of Directors consider 
approving for Option 2. 
 
 
 
 
 
 
 

Prepared By: Architectural Standards Committee and Annie Rosenfeld, Director of Risk 

Management and Real Property 

 

General Manager Approval to put on Agenda: _______________ Date: ___________________ 



 

 

 



 

 

 
 

 



 

 

 


