
2020 General Plan Committee Goals 
 
 

Downhill Ski Lodge 
 

• By May 2020 develop a recommendation in support of a replacement ski lodge as 
previously recommended by GPC and approved by the Board.   

• In this endeavor, GPC will work collaboratively with the Downhill Ski Lodge (“DHSki” 
Task Force, avoiding duplication of efforts or delay.   

 
GPC/Staff Relationship and Communications 

 
• By September 2020, in collaboration with Management, develop a set of practices 

and protocols to optimize the value of GPC’s assistance to Management in 
maintaining the Tahoe Donner General Plan and other responsibilities assigned to 
GPC by the GPC Charter and other governance documents and instructions.   

 
Tahoe Donner General Plan 
 

• By December 2020, assist Management in the development of a Tahoe Donner 
General Plan that is suitable for continuous updating. 

• Based on management priorities, the 2020 work product may consist of a 
framework for the General Plan without fully addressing all its components. 
 

Efficient Processes 
 

• In all its activities, GPC will endeavor to use both its members’ time and 
Management resources efficiently, while carrying outs its responsibilities as a source 
of independent advice and alternatives for Management and the Association. 

 
Continuing Responsibilities 
 

• GPC will also carry out ongoing responsibilities including assisting the Board by 
providing information, advice or recommendations as requested, collaboration with 
Management and the Finance Committee, providing an opportunity for owners’ 
views, and other responsibilities and requests directed to the committee by 
Management. 


