5501 Subcommittee & Finance Committee
What’'s the difference?

. 5501 Subcommittee Finance Committee

1 Tasks legislatively prescribed Tasks prescribed per Association needs & priorities
(Law) (Board)

2 Accounting orientation Finance orientation

3 Retrospective Review Prospective Planning
(Past) (Future)

4  Are the numbers correct? How do the numbers impact members?

5 Any nefarious business going on? How do we optimize the business?



5501 Subcommittee & Finance Committee
How does each add value?

Check register, GL
& delinquency
reviews

Income & Expense
review

Banking
reconciliation

Operating
account
reconciliation

Financial impact on
members

Financial impact on
Association

Reserve account
reconciliation

Performance to
budget

Financial decision impact on
member service & satisfaction



