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LEADERSHIP TRAINING 

• COMMUNITY ASSOCIATION INSTITUTE 
• BOARD LEADERSHIP TRAINING CERTIFICATE - CAI members: $99 | 

Nonmembers: $199

• BOARD MEMBER TOOL KIT- FREE PDF

• BOARD ACTION TO CONSIDER
• BOARD MEMBER CERTIFICATION VOLUNTARY OR REQUIREMENT
• EXTENDING OFFER TO ALL COMMITTEE CHAIRS AND COMMITTEE 

MEMBERS – 46 +/- COMMITTEE MEMBERS



LEADERSHIP TRAINING

• TAHOE DONNER SPECIFIC BOARD MEMBER TRAINING PROGRAM
• BOARD MEMBER ESSENTIALS
• STRATEGIC / CORPRATE GOVERNING AND GUIDING DOCUMENTS
• BUDGET
• ASSOCIATION INSURANCE POLICIES & RISK MANAGEMENT PLAN
• OPERATIONAL DEPARTMENTS
• EMPLOYMENT POLICIES AND PLANS
• COMMITTEES AND CLUBS
• RESOURCES

• NEXT STEPS ON TAHOE DONNER SPECIFIC BOARD MEMBER TRAINING PROGRAM
• BOARD FEEDBACK
• ESTABLISH FOR 2020/2021 BOARD
• TRAINING JULY/AUGUST


