INFORMATION PAPER A

TAHOE DONNER"

April 2, 2020
Cross-Country Ski Center Snowmaking Project

This information paper provides supporting documentation to the April 2, 2020 decision paper in which staff
is seeking board approval to move forward with the Phase 1 and 2 of the Cross-Country Ski Center snowmaking
project final design, permitting and construction. The following documents regarding cross-country
snowmaking have been prepared by management as well as subcommittees and consists of:

e Design build project plans prepared by PFM
Project design bid Estimate prepared by PFM
ROI Study prepared by finance committee and management
Member Outreach documentation and feedback by members
Power Point Presentation to GPC 7/4/2019 “Reason for Snowmaking”
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specializing in construction, start ups and maintenance of snowmaking systems
10929 Industrial Way 102, Truckee Ca. 96161 530 4122752  sandymcpherson(@sbcglobal.net
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