
STRATEGIC PLAN UPDATE



PURPOSE & BENEFITS OF A STRATEGIC PLAN

• CREATES PLAN TO ACCOMPLISH VISION AND MISSION

• ALLOWS BOARD OF DIRECTORS TO GOVERN EFFECTIVELY BY CREATING 

CLEAR EXPECTATIONS OF RESULTS TO BE ACCOMPLISHED BY ORGANIZATION

• FOCUSES BOARD ON “ENDS VS. MEAN” – THE WHAT AND WHY OF THE 

WORK OF TAHOE DONNER

• EMPOWERS THE GENERAL MANAGER AND STAFF TO DETERMINE THE “MEANS 

TO THE ENDS” – WHO, HOW, WHEN AND AT WHAT COST?

• INFORMS AND EDUCATES  OUR HOMEOWNERS OF WHAT THE 

ORGANIZATION IS TRYING TO ACCOMPLISH AND HOW

• ESTABLISHES OUTCOME BASED GOALS AND SUCCESS MEASUREMENTS



ELEMENTS OF A STRATEGIC PLAN

Vision

Mission & Values

Strategic Initiatives & 
Outcomes

Strategic Objectives

Measurements & Metrics

Goals, Work Programs & Implementation Measures



STRATEGIC INITIATIVES – REFINING OUTCOMES

• DISTINCT INITIATIVES AND CORRESPONDING OUTCOMES 

THAT ARE IMPORTANT AND INTEGRAL TO TAHOE DONNER 

ACCOMPLISHING ITS VISION AND MISSION.

• EACH INITIATIVE SHOULD HAVE CLEARLY DEFINED 

STRATEGIC OBJECTIVES, AS WELL AS ACTION PLANS TO 

ACCOMPLISH THOSE OBJECTIVES.

• MEASUREMENTS AND METRICS ARE USED TO GAUGE AND 

AND VALIDATE ACCOMPLISHMENT AND EFFORT.   



DEVELOPMENT PROCESS TO DATE

• DIRECTED BY BOARD OF DIRECTORS TO UPDATE AND REFINE STRATEGIC PLAN.

• DID NOT INCLUDE A REVIEW OF VISION, MISSION, VALUES & GUIDING PRINCIPLES

• UTILIZED ELEMENTS OF EXISTING STRATEGIC PLAN AND QUARTERLY GOALS

• INCLUDES NEW INITIATIVES AND OBJECTIVES IDENTIFIED AS IMPORTANT AND 

DESIRED TO BE ACCOMPLISHED AND/OR FOCUS OF NEW GENERAL MANAGER

• INCORPORATES OTHER RELEVANT STRATEGIC PLAN ELEMENTS FROM PUBLIC 

SECTOR AND ADAPTED TO TAHOE DONNER

• REVIEWED AND REFINED BY STT AND DH’S THROUGH WEEKLY ZOOM MEETINGS



STRATEGIC INITIATIVES

#1 Safe Community

#2 Quality of Life and Recreation

#3 Fiscal Responsibility and Sound Financial 
Management

#4 Environmental Health & Sustainability

#5 Development & Maintenance of Infrastructure, Open 
Space and Natural Resources

#6 High Performing Organization

#7 Member Relations, Communication and Engagement

#8  Covenants and Architectural Standards



STRATEGIC INITIATIVE OUTCOME STATEMENTS



STRATEGIC INITIATIVE OUTCOME STATEMENTS





NEXT STEPS

• ACTIVELY INVOLVE GENERAL MANAGER IN REFINING INITIAL 

DRAFT, MEMBER OUTREACH AND FINALIZING STRATEGIC PLAN.

• EDUCATE AND ENGAGE HOMEOWNERS, COMMITTEES AND 

OTHER STAKEHOLDERS ON THE PURPOSE, BENEFITS & CONTENT 

OF SP THROUGH INTERACTIVE WORKSHOPS AND MEETINGS.

• IDENTIFY AND PRIORITIZE SOME STRATEGIC INITIATIVE 

OBJECTIVES TO BE INCORPORATED INTO THE NEW BUDGET AND 

STAFF WORK PLANS WITH B.O.D.

• WORK WITH GM AND BOD TO ESTABLISH PROCESS AND 

SCHEDULE FOR ONGOING REVIEW AND STATUS UPDATES OF 

STRATEGIC PLAN OBJECTIVES.  



QUESTIONS & COMMENTS 


