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TODAY’S FOCUS – CAPITAL FUNDS
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NEXT MEETING
• Revisions to previously presented budgets, including 
recommendations from the board relating to Operating Fund and three 
Capital Funds

• Total Annual Assessment recommendation



OBJECTIVES FOR TODAY’S WORK SESSION

• Create a common understanding of Tahoe Donner’s Capital Budgets

• Review of proposed budgets and receive board direction for:
• Replacement Reserve Fund

• Development Fund

• New Equipment and Machinery Fund
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WHAT IS IN THE CAPITAL FUNDS?

REPLACEMENT 

RESERVE

• Funds that plan for 

maintenance/repair, 

replacement and 

restoration of 

common area 

components and 

facilities

• Ex: Replacing 

windows, furniture, 

computers
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DEVELOPMENT

• Anticipated Capital 

Improvements

• Ex: Land 

acquisitions, new 

buildings, additions

NEW EQUIPMENT 

+ MACHINERY

• Funding for new 

items that improve 

operational 

efficiency or 

additional member 

services

• Ex: Additional 

treadmill or new 

software



LIVE 

EVENTS / 

STREET 

ACTIVATION 

TEAMS
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WHAT IS THE REPLACEMENT RESERVE FUND (RRF)?

• Used to account for the financial resources designated for the repair, 
restoration, replacement or maintenance of major common area 
components of the association

• Board policy to maintain 25% funding level

• A 30-year reserve funding and expenditure plan is produced every 3 
years and updated annually for the purpose of scheduling and 
analyzing funding needs; the last 3-year study was completed in 2019



LIVE 

EVE

NTS 

/ 

STR

EET 

ACTI

VATI

ON 

TEA

MS

30-YEAR 

CASH 

FLOW/

CAPITAL 

BUDGET 

SUMMARY

DRAFT
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2020 REPLACEMENT RESERVE FUND HIGHLIGHTS

• Golf Course Tee and Fairway Repair 
and Replacement: $2.2M

• Trout Creek Recreation Center 
Expansion: $825,000

• ADA Upgrades at Facilities (Year 1+2): 
combined budget approx. $800,000

• Nature Loop Repair and Replacement: $683,935
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2021 REPLACEMENT RESERVE

FUND HIGHLIGHTS

Projects/Replacement over $100,000

• ADA Improvements (Year 3): $509,930

• Trout Creek Rec Center Parking Lot: $392,193

• Golf Carts Replacement: $268,654

• Shuttle Buses: $233,139

• Payroll Allocations: $215,139

• Accounting Software (Solomon) Replacement: $151,844

• Holder Wheeled Snowblower Replacement: $122,989

• South Euer Valley Road: $122,343

• 2021 Budget Contains 2020 COVID-19 Deferred 
Projects/Replacements - $900,000
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ACTIVATION 

TEAMS
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RRF EXPENSES – 5-YEAR

 $-

 $1,000,000

 $2,000,000
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 $5,000,000
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 $7,000,000

2015 2016 2017 2018 2019 2020 2021 Projected

REPLACEMENT RESERVE FUND EXPENDITURES

Replacement Reserve Fund

2018
Snowbird
Chairlift

Replacement

2020
• Golf Course Repair

• Trout Creek Expansion
• Nature Loop Trail
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WHAT IS THE DEVELOPMENT FUND?

• Established to accumulate funds for large-scale projects

• Large-scale projects are identified through the 20-year capital improvement 

project schedule 

• This includes building replacements, amenity expansions, additions, land 

acquisition and infrastructure improvements
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ACTIVATION 

TEAMS
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2020 DEVELOPMENT FUND HIGHLIGHTS

• Trout Creek Recreation
Center Expansion: $275,000

• Trailhead/Trail Improvements: $150,000

• Downhill Ski Resort Lodge
Replacement Planning: $350,000

• COVID-19 Projects Deferment to 2021+
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TEAMS
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2021 DEVELOPMENT FUND HIGHLIGHTS

• Snowmaking at Cross Country 
and Snowplay: $1,100,000

• Alder Creek Adventure Center 
Trailhead and Trail Restoration: 
$350,000

• 2020 COVID-19 deferred projects 
ex. trailhead/new trails

• Downhill Ski Resort Lodge 
Planning: (see DHS Pages)
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DEVELOPMENT EXPENSES – 5-YEAR
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DEVELOPMENT FUND EXPENDITURES

Development Fund
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WHAT IS THE NEW EQUIPMENT AND MACHINERY FUND?

Used to acquire new items identified as necessary to be more efficient in 
operations, or to provide new services to the membership

NEW MACHINERY AND EQUIPMENT FUND 2020 HIGHLIGHTS
• Expenditure kept to minimum due to COVID-19

• Purchased equipment related to COVID-19 mitigation

• Enhancement of Zendesk to Downhill Ski Resort

NEW MACHINERY AND EQUIPMENT FUND 2021 HIGHLIGHTS

• Focused on infrastructure enhancement and member services

• Zendesk expansion to Forestry and Architectural Standards Department

• New equipment/furnishing for facility enhancement
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LIVE 

EVENTS / 

STREET 

ACTIVATION 

TEAMS

TAHOE DONNER

DOWNHILL

SKI RESORT

21



DOWNHILL SKI RESORT DEVELOPMENT FUNDING

LIVE 

EVENTS / 

STREET 

ACTIVATION 

TEAMS

Replacement of the Downhill Ski Resort lodge is currently being funded 
through both the Replacement Reserve Fund and the Development Fund.
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Replacement of existing 
components of the lodge.

EX: doors, windows, roof, etc

Replacement of the structure

DEVELOPMENT FUNDREPLACEMENT RESERVE FUND

+



DOWNHILL SKI RESORT DEVELOPMENT FUNDING

LIVE 

EVENTS / 

STREET 

ACTIVATION 

TEAMS

• The total Downhill Ski Resort Lodge components being 
reserved for is approximately $3.5M future value, which 
is expected to be expended in 3 years. These funds may 
be applied to the building of a new lodge.

• Development Fund: approx. $7.8M currently
• No legal funding requirement for the Development Fund as 

there is with the Replacement Reserve Fund, so these funds 
may be spent as the association sees fit. That is, all can be 
spent on the new lodge.

• $11.3M: Total funds currently available for new lodge
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CAPITAL EXPENSES – 5-YEAR
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Development Fund Replacement Reserve Fund

2018
Snowbird
Chairlift

Replacement

2020
• Golf Course Repair

• Trout Creek Expansion
• Nature Loop Trail



CAPITAL PORTION OF THE ANNUAL 

ASSESSMENT – 3-YEAR DETAIL
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TBD
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STREET 

ACTIVATION 

TEAMS

USING STAFF’S CURRENT BUDGET ASSUMPTIONS,
THE IMPACT TO THE:

• Replacement Reserve Fund portion of the budget is $801,
an increase of $31 from 2020. 

• The Development Fund portion of the budget is $380, an 
increase of $25 from 2020. 

• The New Equipment Fund portion of the budget is $30, an 
increase of $0 from 2020. 
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NEXT MEETING’S FOCUS

LIVE 

EVENTS / 

STREET 

ACTIVATION 

TEAMS

• UPDATED OPERATING FUND BUDGET
• UPDATED REPLACEMENT RESERVE CAPITAL BUDGET
• UPDATED DEVELOPMENT FUND CAPITAL BUDGET
• UPDATED NEW EQUIPMENT AND MACHINERY CAPITAL BUDGET
• TOTAL ANNUAL ASSESSMENT RECOMMENDATION
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QUESTIONS?

THANK YOU


