2021
OPERATING
BUDGET REVIEW

"B Y& (),

TAHOE DONNER'



"HEYO& ()" *+'( S0 ("1 2%

"#3%&' () $% & (%S +#,'%0-..$&(/0
| "HSY& H(H) " H - H+ &S 5&Yo+/0 1 2H*
1+ 1#-#%3$(#)*+40)1+'8&$.*&%o+/01 2#*

I H)#5+#60.5(#)*+7+(&'8.)#"9+'&$.*&%+/01 2#*
1+*3*&%+&))0&%+&, #,,(#)*+"#'3((#)1&*.3)

A:@s TAHOE DONNER"™



WHAT IS IN THE OPERATING BUDGET

AMENITIES
Trails
Beach Club Marina
Equestrian
Tennis
Campground
Cross Country Ski
Golf Course
Operations
The Lodge
Restaurant & Pub
Trout Creek
Recreation Center

Aquatics
Recreation
Bikeworks

Pizza on the Hill
Alder Creek Cafe
Downbhill Ski Resort
Consolidated
Snowplay

Rec Fee Income

HOA SERVICES

Facility Administration
Maintenance

Forestry

Member Services
Human Resources
Accounting

MIS (IT)

Architectural Standards
Communication
Administration
General
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OBJECTIVES FOR TODAY’S WORK SESSION
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2020 OPERATIONS IMPACT + REVENUE CHANGES
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2020 OPERATIONS IMPACT CONTINUED
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2020 OPERATIONS EXPENSE CHANGES + CONCLUSION
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2021 BUDGET ASSUMPTIONS
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2021 BUDGET ASSUMPTIONS CONTINUED
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2020 2021 vs.
Forecast 2020 Budget
Rec Fee Income $1,400,000 $1,058,007 $1,270,000 $1,180,445 $219,555 $130,000
Access Fees $4,107,034 $2,737,172 $3,942,150 $4,445,118 $(338,084) $164,884
Food & Beverage $3,066,045 $2,104,912 $4,208,050 $4,192,381 $(1,126,336) $(1,142,005)
Retail $455,076 $326,468 $470,100 $601,026 $(145,950) $(15,024)
Lessons & Rentals $3,029,586 $1,906,241 $3,344,800 $3,315,431 $(285,845) $(315,214)
Other HOA Income $693,000 $944,114 $904,900 $961,116 $(268,116) $(211,200)
Gross Income $12,750,741 $9,076,914 $14,140,000 $14,695,517 $(1,944,776) $(1,389,259)
COGS $(1,143,112.33) $(845,406) $(1,476,000) $(1,554,428) $(411,316) $(332,887.67)
Gross Margin $11,607,628 $8,231,508 $12,664,000 $13,141,089 $(1,533,461) $(1,056,372)
Payroll $(12,484,108) $(10,066,778) $(12,905,000) $(12,729,963) $(245,855) $(420,892.33)
Operating Expenses $(5,812,211) $(4,374,256) $(5,846,000) $(5,479,525) $332,686 $(33,789.07)
Net Operating Revenue $(6,688,690) $(6,209,526) $(6,087,000) $(5,068,399) $(1,620,291) $(601,690)
Overhead Charged to Other Funds $197,000 $197,000 $197,000 $172,514 $24,486 $-

Net Operating Revenue

after Overhead Allocation $(6,491,690) $(6,012,526) $(5,890,000) $(4,895,885) $(1,595,805) $(601,690)
Operating Cost per Property $(1,002.89) $(928.86) $(909.93)
Increase to

Operational Budget $(92.95)




AMENITY DEPARTMENTS

2020

Forecast

Net Operating Income Before Rec Fee Income and Overhead Allocation

Amenities

Trails

Marina

Equestrian

Tennis

Campground

Cross Country Center
Golf Course Operations
The Lodge

Trout Creek/Aquatics/Recreation
Bikeworks

Pizza on the Hill

Alder Creek Cafe
Downbhill Ski Consolidated
Snowplay

Rec Fee Income

Total Amenity Departments

$ (243,600)
38,828
(120,109)
(61,638)
103
415,000
(169,931)
(363,663)
(792,282)
1,824
10,346
(46,464)
793,527
103,830

1,400,000

$ 965,773

$ (182,330)
(40,288)
(122,004)
(29,792)
16,375
316,009
(430,580)
(442,768)
(854,575)
34,829
(10,208)
(135,538)
651,535
12,356

1,058,007

$(158,973)

$ (209,800)
108,200
(81,000)
(82,100)

11,200
235,700
(524,700)
(206,500)
(775,100)
13,600
1,000
(23,300)
1,464,800
94,000

1,270,000

$ 1,296,000

$ (142,228)
76,847
(91,591)
(64,909)
9,897
417,940
(524,174)
(50,063)
(720,778)
7,049
(45,269)
(68,499)
1,701,507
83,135

1,180,445

$1,769,309

2021 Budget vs.
2019 Actual

$ (101,372)
(38,019)
(28,518)

3,271
(9,794)
(2,940)

354,243
(313,600)
(71,504)
(5,225)
55,615
22,035
(907,980)
20,695

219,555

$(803,536)



ASSOCIATION DEPARTMENTS

2021 2020 2020 2019 2021 Budget vs.
Budget Forecast Budget Actual 2019 Actual

Net Operating Income Before Rec Fee Income and Overhead Allocation

Association Business

General $ (900,300) $ (807,515) $ (943,000) $ (1,072,730) $ 172,430
Administration (808,713) (337,718) (555,000) (865,526) 56,813
Communications (527,920) (400,094) (551,000) (411,145) (116,775)
ASO (314,907) (139,788) (323,000) (214,540) (100,367)
MIS (773,896) (600,351) (718,000) (613,197) (160,699)
Accounting (893,012) (742,370) (946,000) (834,388) (58,624)
Human Resources (459,940) (335,358) (379,000) (383,748) (76,192)
Member Services (233,358) (164,558) (252,000) (223,448) (9,910)
Forestry (1,536,272) (1,520,893) (1,545,000) (1,153,899) (382,373)
Maintenance (772,288) (625,146) (845,000) (749,667) (22,621)
Facility Administration (433,857) (376,762) (326,000) (315,414) (118,443)

Total Association Departments

$(7,654,463)

$(6,050,552)

$ (7,383,000)

$(6,837,702)

$(816,761)



SUMMARY OPERATING FUND PROFIT & LOSS
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SUMMARY OPERATING FUND PROFIT & LOSS
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THE LODGE - CONSOLIDATED
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DOWNHILL SKI RESORT OPERATIONS
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QUESTIONS?

THANK YOU
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