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TODAY’S FOCUS – OPERATIONS ONLY
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STREET 

ACTIVATION 
TEAMS

WHAT ISN’T IN TODAYS MEETING:
• REPLACEMENT RESERVE CAPITAL BUDGET
• DEVELOPMENT FUND CAPITAL BUDGET
• NEW EQUIPMENT + MACHINERY CAPITAL BUDGET
• TOTAL ANNUAL ASSESSMENT RECOMMENDATION
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WHAT IS IN THE OPERATING BUDGET

HOA SERVICES
• Facility Administration
• Maintenance
• Forestry
• Member Services
• Human Resources
• Accounting
• MIS (IT)
• Architectural Standards
• Communication
• Administration
• General

AMENITIES
• Trails
• Beach Club Marina
• Equestrian
• Tennis
• Campground
• Cross Country Ski
• Golf Course 

Operations
• The Lodge 

Restaurant & Pub
• Trout Creek 

Recreation Center

• Aquatics
• Recreation
• Bikeworks
• Pizza on the Hill
• Alder Creek Cafe
• Downhill Ski Resort 

Consolidated
• Snowplay
• Rec Fee Income
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4
~84 Full-time, Year-round Employees Annually
~870 Part-time, seasonal Employees Annually



OBJECTIVES FOR TODAY’S WORK SESSION
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BOARD
MEETINGS +

WORKSHOPS

• Develop a common understanding of budget drivers 
and COVID-19 impacts

• Direction from the board related to the Operating 
Fund budget
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2020 OPERATIONS IMPACT + REVENUE CHANGES 

• Revenue Drivers Closed Early
• Downhill Ski Resort
• Cross Country Ski Center

• Closure of All Amenities March-May, some through July

• Closure/Cancelation of:
• Rec Fee sales forecast $934,750 vs. budget $1,270,000. Includes refunds
• Day Camps not offered, $157,000 deposits refunded
• All events, including Summer Concert - budgeted at $200,000 revenue
• Refund fitness class passes for unused months
• Golf Course (accounted for in budget)
• Northwoods Pool (due to cost vs. revenue consideration)
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2020 OPERATIONS IMPACT CONTINUED 
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• Reduced Service Level + Capacity
• Tennis: Late opening and family-play-only limits
• Trout Creek Rec Center: Closure through June, no classes, lessons,  massage, day 

care, extremely reduced capacity of gym
• Beach Club Marina: Closure, reduced capacity, no lessons
• Equestrian: Boarding only, no camps. Horse leasing revenue to help offset 

maintenance costs 

• Food + Beverage
• Alder Creek Cafe closed mid-March through end of June
• Lodge closed March-May, 9 days over 4th of July holiday. Indoor dining canceled
• Loss of Food + Beverage revenue due to COVID-19
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2020 OPERATIONS EXPENSE CHANGES + CONCLUSION 
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• Expense Changes
• Payroll costs down. Forecast for 2020 actual $10,066,778 vs. budget $12,905,000, 

$2,838,222 lower.
• COGS down as a function of reduced retail and F+B revenue
• Operating expenses down. Forecast $4,374,256 vs. budget. $1,471,744 lower.

• Conclusion
• Net Operating Revenue (loss) projected to be $(6,209,526) vs. $(6,087,000). 

Current forecast shows net loss higher than budget by $122,526. Additional 
accounting adjustments are expected. May decrease loss.
• Expect significant operational changes to Downhill Ski operations due to COVID-19 

operating requirements.
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2021 BUDGET ASSUMPTIONS
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• COVID-19
• Continue through 2020/2021 winter season and continue to cause capacity reduction
• Budget assumes normal operations return by summer. If not, projections will need to 

be reevaluated

• Staffing
• Minimum wage increase to $14 per hour
• No J-1 employees, requiring local workers and a competitive local market
• New Food + Beverage Manager by 2020 year-end to oversee all F+B operations

• Services
• Expanded attention to Forestry, Defensible Space + Open Space Management
• Golf Course Reopens
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2021 BUDGET ASSUMPTIONS CONTINUED
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• Business Services
• Property/Casualty insurance increase of 15% - $108,000 
• Currently evaluating Food + Beverage operations
• IT systems will be reevaluated and new systems will be 

implemented to improve efficiency in Finance and Accounting 
and across the organization

Conclusions: 2021 will continue to present operational 
challenges, both as a result of COVID-19 and the general 
need to reevaluate all operations.
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SUMMARY OPERATING FUND PROFIT & LOSS
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SUMMARY OPERATING FUND PROFIT & LOSS
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SUMMARY OPERATING FUND PROFIT & LOSS
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THE LODGE - CONSOLIDATED
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DOWNHILL SKI RESORT OPERATIONS
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TAHOE DONNER
DOWNHILL
SKI RESORT
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DOWNHILL SKI RESORT ASSUMPTIONS
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• ASSUMING: 
• COVID-19 issues will continue through the 2020/2021 winter season. Normal 

operations resume for the winter 2021-2022 season.
• A “normal” winter weather season

• REVENUE ASSUMPTIONS: 
• Significant limits on skier volume due to COVID-19 limitations. Budget assumes a 

cap of skiers per day
• Rental income down due to lower volume
• No group ski lessons due to COVID-19 restrictions – only private lessons
• Food + Beverage operations severely curtailed due to indoor dining restrictions
• Reduced retail sales
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DOWNHILL-SPECIFIC DRIVERS
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• EXPENSE ASSUMPTIONS: 
• Minimum wage increase, $1 increase to $14 per hour
• Restrictions on J-1 employees. Replace with local workers –

highly competitive market
• Property/Casualty insurance increase of 15% - $108,000 

CONCLUSION: As a result of the severe operating 
limitations, Downhill Ski Operations are expected to 
result in a net profit of $794,000 versus $1,700,000 net 
profit in 2019 – last normal year. This equates to a
per-property revenue loss of $140.00. 
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REVENUE GENERATED BY USERS 
VS. ANNUAL ASSESSMENT
•$19,250,000: The total revenue requirement 

for a balanced 2021 Operating Fund budget.

•$12,750, 000: Operating revenues generated 
by user funds 66% of the requirement.

•$6,500,000: The necessary funding level for 
operations from the Annual Assessment is 34% 
of the requirement.

66%

34%

Funded by User Fees

Funded by Annual
Assessment



OPERATING PORTION OF THE ANNUAL 
ASSESSMENT – 3-YEAR DETAIL
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TBD
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USING STAFF’S CURRENT BUDGET ASSUMPTIONS, THE IMPACT TO THE 
OPERATING PORTION OF THE BUDGET IS AN INCREASE FROM $910 TO 
$1,003 WITH A NET INCREASE OF $93.
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NEXT MEETING FOCUS
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• UPDATED OPERATING FUND BUDGET
• REPLACEMENT RESERVE CAPITAL BUDGET
• DEVELOPMENT FUND CAPITAL BUDGET
• NEW EQUIPMENT + MACHINERY CAPITAL BUDGET
• TOTAL ANNUAL ASSESSMENT RECOMMENDATION
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QUESTIONS?

THANK YOU


