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WHAT IS IN THE OPERATING BUDGET

HOA SERVICES
• Facility Administration
• Maintenance
• Forestry
• Member Services
• Human Resources
• Accounting
• MIS (IT)
• Architectural Standards
• Communication
• Administration
• General

AMENITIES
• Trails
• Beach Club Marina
• Equestrian
• Tennis
• Campground
• Cross Country Ski
• Golf Course 

Operations
• The Lodge 

Restaurant & Pub
• Trout Creek 

Recreation Center

• Aquatics
• Recreation
• Bikeworks
• Pizza on the Hill
• Alder Creek Cafe
• Downhill Ski Resort 

Consolidated
• Snowplay
• Rec Fee Income
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OBJECTIVES FOR TODAY’S WORK SESSION
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2020 OPERATIONS IMPACT + REVENUE CHANGES 

! Revenue Drivers Closed Early
! !"#$%&''()*&(+,-"./
! 0."--(0"1$/.2()*&(0,$/,.

! Closure of All Amenities March-May, some through July

! Closure/Cancelation of:
! +,3(4,,(-5',-(6".,35-/(789:;<=>(?-@(A1BC,/(7D;E<>;>>>@(F$3'1B,-(.,61$B-
! !52(05GH-($"/("66,.,B;(7D=<;>>>(B,H"-&/-(.,61$B,B
! I''(,?,$/-;(&$3'1B&$C()1GG,.(0"$3,./(JA1BC,/,B(5/(7E>>;>>>(.,?,$1,
! +,61$B(6&/$,--(3'5--(H5--,-(6".(1$1-,B(G"$/%-
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2020 OPERATIONS IMPACT CONTINUED 
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:3/.4-.3.B-(B5040(

! =%%-'A'C"#".(2"
! K;8->(@>--A(@39-(B;50-8(:/8=%3>BC(4C>5?7C(-.8(59(D?.-
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2020 OPERATIONS EXPENSE CHANGES + CONCLUSION 
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U,+XZX+,,,(;5T->H
! @Q[!(85T.(30(3(9?.B4/5.(59(>-8?B-8(>-43/;(3.8(OP&(>-J-.?-
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3BB5?.4/.7(38_?04:-.40(3>-(-E6-B4-8H(%3<(8-B>-30-(;500H
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2021 BUDGET ASSUMPTIONS
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2021 BUDGET ASSUMPTIONS CONTINUED
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SUMMARY OPERATING FUND PROFIT & LOSS
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SUMMARY OPERATING FUND PROFIT & LOSS
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THE LODGE - CONSOLIDATED

!"#$%%%$%%%&

!"'$(%%$%%%&

!"'$%%%$%%%&

!"(%%$%%%&

!)

!(%%$%%%

!'$%%%$%%%

!'$(%%$%%%

!#$%%%$%%%

!#$(%%$%%%

!*$%%%$%%%

#%'+ #%#% #%#'

,-./0!1232452 6-7.!-8!9--:7!;-0: </=>-00 ?@2>/.A4B!CD@24727



!"#$%
$#$&'(%)%
('*$$'%

+,'"#+'"-&%
'$+.(

!'

DOWNHILL SKI RESORT OPERATIONS
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QUESTIONS?

THANK YOU


