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GOAL - MEMBER EXPERIENCE

Tahoe Donner has a unified one-stop-shop for
all things Tahoe Donner.

» Book every available activity in one place,
with one login, in one transaction

* Print or load to mobile, promotional discount
and comp vouchers

* View and print transaction history

» Quickly book the correct product by
answering simple flow-based questions
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GOAL — BACKEND + STAFFING

* Enhanced online experience creates less
demand for face-to-face customer support
and troubleshooting

* Integrated data with simplified reporting

* Enhanced reporting allows for greater
targeted communication initiatives

* Reduce siloed manual processes and a
more efficient use of employee time
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CURRENT FUTURE

ENDLESS PRODUCT LIST, PAGES OF SCROLLING QUESTIONAIRE-BASED PURCHASING, EASY NAVIGATION AND
TO FIND THE CORRECT PRODUCT UP-SELL. SIMPLIFIED FOR MULTI-PURCHASE EXPERIENCE

Amenities Members Events

Downhill Ski Area Cross Country Ski Area Events

Store Hem

Cross Country Ski Shopping Cart (0) edit
iz Cross Country Ski Season Passes Your shopping cart i oty
Previous passholders: You must sign
Combo Pass an updated waiver and your pass must
Frequent Flicrs be re-activated with a new 2019/20

sticker on or before your first visit.

Age is based on actual age on
12/31/2019

Sort By: " - ‘M LOOKING FOR WELCOME
Detaut B Fast-track your shopping by cregting.on gccount or signing in. SEASON PASSES SIGN IN

Cross Country Ski Season Passes < BACK TO SEASON PASSES

exso0 ' DIETRITN DOWNHILL SEASON PASSES - WINTER

Wide-open bowls, uncrowded siopes, gentie beginner terrain, excellent grooming and a fiefdly
courteous staff await you. Spend your winter at Tahoe's “best place to begin.” All s@@Sn
passholders also receive special discounts, perks.and midre

Downhill Season Passes -

winter

Member Child (

Member
O ot DSL ONLY

Dst Al Ul MEMBER °

NON-MEMBER

Member Junior (13-17) Pass YOI ©| Add ToCart |

Ag Is »aia’on actual age on December, 31 2020

Enjoy exclusive passholder perks during

e ski season, s food and merchandise

discount of

and more.

s, four days of skiing at Diamond Peak Ski Res

New this year, each season pass comes wiith free TD Pass Protection” through December

ch gives you the option to defer thy

s year to the 2021/22 season for any reason. To learn more about TD Pass

Protection, Note, if you use your ski or combo pass prior to December 10, you

an
details.

transfer
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PHASE 1 - LIVE OCTOBER 1

* Season Passes
e Lift Tickets

* Rentals

* Activities

Phase 2 Resort Tools (11/20/2020)
* Improved customer sign-in experience
* eSignature capture on POS and Online

Phase 3 eCommerce Golf Reservation (5/1/2021)
» Unified elegant public/private reservations
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