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PROJECT
GOALS:

INCREASE

ONLINE SALES

INCREASE

OPERATING 

EFFICIENCY

INCREASE

MEMBER

EXPERIENCE

REDUCE

RISK



GOAL – MEMBER EXPERIENCE

Tahoe Donner has a unified one-stop-shop for 

all things Tahoe Donner.

• Book every available activity in one place, 

with one login, in one transaction

• Print or load to mobile, promotional discount 

and comp vouchers

• View and print transaction history

• Quickly book the correct product by 

answering simple flow-based questions



GOAL – BACKEND + STAFFING

• Enhanced online experience creates less 

demand for face-to-face customer support 

and troubleshooting

• Integrated data with simplified reporting

• Enhanced reporting allows for greater 

targeted communication initiatives

• Reduce siloed manual processes and a 

more efficient use of employee time



FUTURE
QUESTIONAIRE-BASED PURCHASING, EASY NAVIGATION AND

UP-SELL. SIMPLIFIED FOR MULTI-PURCHASE EXPERIENCE

CURRENT
ENDLESS PRODUCT LIST, PAGES OF SCROLLING

TO FIND THE CORRECT PRODUCT



• Season Passes

• Lift Tickets

• Rentals

• Activities

Phase 2 Resort Tools (11/20/2020)

• Improved customer sign-in experience

• eSignature capture on POS and Online

Phase 3 eCommerce Golf Reservation (5/1/2021)

• Unified elegant public/private reservations

PHASE 1 – LIVE OCTOBER 1



QUESTIONS?


