o1, RECENT CHALLENGES +
0 OPPORTUNITIES
=
STRATEGIC KEY ASSUMPTIONS
GUIDANCE DEVELOPED
REFINED

BUDGET
REPORT
ISSUED

TAHOE DONNER'

BUDGET
TIMELINE

43gW31d43S

ANNUAL
A alEED THE BOARD, FINANCE COMMITTEE
DUE JAN. 1 AND MANAGEMENT ARE INVOLVED
THROUGHOUT ENTIRE PROCESS
OPEN TO ALL MEMBERS
BUDGET INCLUDES THE

FOLLOWING KEY DELIVERABLES:

Replacement Reserve / New

Macro (US/Region Economy)
Micro (Tahoe Donner Specific)

Capital improvement reserve
funds for aging facilities and addressing
strategic guidance drivers

DETAIL MEETINGS
+ REVIEWS
Operating Fund
Capital Funds

4 SCHEDULED
VIRTUAL BUDGET
WORKSHOPS*

SEPT. 10 AT 1PM

SEPT. 24 AT 9AM

Federal and state regulatory cost
pressures (California minimum wage
increases $1/7.7% from $13 to $14,
S effective 1/1/2021)

<4 SCHEDULED .
¢ Annual Assessment requirement VIRTUAL BUDGET é
*
¢ Operating / Development / FINAL BUDGET WORKSHOP

REVIEW +
APPROVAL

Equipment Fund components

® Reserve Study update /
Capital Spend Plan

® Rates and Fees Schedules

OCT. 22 AT 1PM

*Budget workshops focus on financial matters pertaining
to the 2021 budget. All members are invited to participate.
More information available at tahoedonner.com/events.

COVID-19 restrictions
impacting amenities




