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BUDGET OUTREACH SINCE THE LAST MEETING 
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• Dedicated Member Email
• Total of 23,406 emails opened by members
• Total of 1,083 total clicks for more information

• Weekly Tuesday Emails: top row tile
• 10 consecutive Tuesday emails

• 2021 Budget Webpage: 648 page views
• Budget Feedback Form: 41 responses
Data as of 10/20/20
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RECOMMENDED ACTION
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By Motion, Adopt Resolution 2020-5 Tahoe Donner Association 
2021 Budget
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Recommendation: TOTAL: $2,241 | +8.5%, $176 from 2020
• Operating Fund: $996 | +9.5%, $86
• Replacement Reserve Fund: $801 | +4%, $31 

• New Machinery Fund: $0 | -$30
• Development Fund: $444 | +25%, $89 



CHANGES FROM THE LAST WORKSHOP
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• Operating Fund
• Minor adjustments to Pizza on the Hill and Marina 

with net-zero impact

• Development Fund
• Trail Development Addition $75,000

• Connection from Glacier Way to Hawks Peak above 
Skislope Way (west side)

• Replacement Reserve Fund Chart
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SUMMARY OPERATING FUND PROFIT + LOSS
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Operating Cost Per Property                     $996

Increase to Operating Fund                      $86



MAJOR 2021 OPERATING FUND
BUDGET DRIVERS
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• Minimum Wage Increase: From $13 to $14/hour, 
approximately $200,000 impact, No J-1 
employees creating a competitive market
• Approximately $31 per homeowner

• Property and Casualty Insurance: $327,000 
increase, market-driven
• Approximately $50 per homeowner

Accounts for an increase of $81 of the $86 
increase to the Operating Fund



LIVE 
EVE
NTS 

/ 
STR
EET 
ACTI
VATI
ON 
TEA
MS

30-YEAR CASH FLOW/CAPITAL BUDGET SUMMARY
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30-YEAR CASH FLOW/CAPITAL 
BUDGET SUMMARY UPDATES 
FROM LAST MEETING
• Updated report with 2020 Annual 

Assessment contribution to 
Replacement Reserve Fund
• Refined beginning balance from audit of 

pending 2020 project closeouts and 
2020 COVID-19 deferred/delayed 
projects
• Adjusted inflation rate to be consistent 

with Development Fund and closer to 
Bay Area Consumer Pricing Index



2021 DEVELOPMENT FUND CHALLENGE
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As we consider the Development Fund, it is important to note the association 
is coming up on its 50th anniversary in 2021. The Downhill Ski Resort lodge, 
Northwoods Clubhouse and Tennis Center all opened at the inception of the 
association in 1971, aging over these 50 years and each nearing the end of 
their long and useful lives.

TAHOE DONNER STRATEGIC PLAN SURVEY RESULTS 
Refine a long-term financial plan for capital improvements, preventative 
maintenance and infrastructure replacement.
Rated “extremely important” or “very important” by 76% of members
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DEVELOPMENT FUND SCHEDULE

SCHEDULED 
EXPENDITURES 
INCLUDING DOWNHILL 
SKI LODGE 
REPLACEMENT.

AFTER 2025, PROJECTS 
REQUIRE ADDITIONAL 
VETTING BUT ARE 
INCLUDED TO SHOW 
POTENTIAL COSTS.

A 10-YEAR CAPITAL 
PROJECT LIST WILL BE 
PROVIDED FOR THE 
NEXT BUDGET CYCLE. 
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WHAT DOES A 25% INCREASE TO THE DEVELOPMENT 
FUND LOOK LIKE OVER 5 YEARS? 
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WHAT DOES A 33.5% INCREASE TO THE DEVELOPMENT 
FUND LOOK LIKE OVER 5 YEARS? 
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2016 2017 2018 2019 2020 2021 2021
Development Fund Increase 25.0% 33.5%
AA Percent Increase 0.0% 0.0% 3.4% 5.1% 8.5% 10.0%
AA Total $1,900 $1,900 $1,900 $1,965 $2,065 $2,241 $2,271
New Equipment Fund $30 $30 $30 $30 $30 $- $-
Development Fund $250 $300 $310 $335 $355 $444 $474
Replacement Reserve Fund $546 $595 $620 $720 $770 $801 $801
Operating Fund $1,074 $975 $940 $880 $910 $996 $996

 $-
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ANNUAL ASSESSMENT HISTORY + 2021 SCENARIO



TOTAL 2021 ANNUAL ASSESSMENT RECOMMENDATION
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Recommendation: TOTAL: $2,241 | +8.5%, $176 from 2020
• Operating Fund: $996 | +9.5%, $86
• Replacement Reserve Fund: $801 | +4%, $31 

Alternative: TOTAL: $2,271 | +10%, $206 from 2020
• Operating Fund: $996 | +9.5%, $86
• Replacement Reserve Fund: $801 | +4%, $31 

• New Machinery Fund: $0 | -$30
• Development Fund: $444 | +25%, $89 

• New Machinery Fund: $0 | -$30
• Development Fund: $474, +33.5%, $119 



By motion, Adopt Resolution 2020-5 Tahoe Donner 
Association 2021 Budget

Recommendation: TOTAL: $2,241 | +8.5%, $176 from 2020
• Operating Fund: $996 | +9.5%, $86
• Replacement Reserve Fund: $801 | +4%, $31 

• New Machinery Fund: $0 | -$30
• Development Fund: $444 | +25%, $89 


