COVID-19 WINTER
OPERATING UPDATE

BOARD OF DIRECTORS MEETING NOVEMBER 20, 2020



PURPOSE

Many non-essential indoor
business operations are closed

 Summary of winter operations considering
COVID impacts
* Implications of the anticipated move by Nevada
County from Orange (Moderate) to Red
(Substantial) tier e
* https://covid19.ca.gov/safer-economy/ T

SUBSTANTIAL

Some non-essential indoor
business operations are closed

MINIMAL

Most indoor business operations
are open with modifications
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Downhill, Cross Country, Snowplay

 Staff will be following all applicable guidance relating to Outdoor Recreation,
NSAA’s Ski Well, Be Well and Restaurants and Bars.
e Operational modifications
* Daily access, lessons, and rental sales will be limited and required to be pre-
purchased online
* Access to the inside of the facility will be restricted
e Cueing/waiting area modifications to accommodate distancing
e Lesson protocols
* Product modifications
* The state is currently working on guidance specific for ski area operations (as of
Nov 11), so there may be modifications to the plan when the guidance is published



The Lodge Restaurant and Pub

* Open for limited indoor dining and take-out,
Wednesday — Sunday, 5-8:30
* Operation to transition from 50% to 25% indoor

dining capacity on Nov. 14 ahead of the county
requirement

* Holiday schedule
* Thanksgiving Day - Offering a take-out Thanksgiving dinner this year, no indoor
dining
e 7 days a week during the Christmas holiday period
* Closed Christmas Day
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Trout Creek Recreation Center

* Operation is currently compliant with Red level Gym and Fitness Center guidance
* Open 7 days a week from 6 am-9:30 pm

 Gym, Lap Pool and Recreation Pool access is available by reservation through our
online store

* Holiday schedule
* Thanksgiving Day : 6 am —1:30 pm
e Christmas Eve: 6 am —5:30 pm
* Christmas Day: 12 pm —5:30 pm
* New Year’s Eve: 6 am —7:30 pm
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QUESTIONS?



