
2020 OPERATIONS REVIEW 
BOARD OF DIRECTORS MEETING DECEMBER 18, 2020



PURPOSE 

• Summary of YTD operations
• Lessons learned from COVID impacts



Winter Ops - Downhill, Cross Country, Snowplay

• Abrupt COVID closure on March to end the season

• State and County guidance and internal experience for the 
upcoming season



Summer Ops Operations shut for the year
• Golf Course - remodel
• Day Camps
• Aquatics Lessons
• Northwoods Pool
• Recreation Programs
• Special Events
• Pizza on the Hill
• T-9 Grill

Operations open with modifications

• Equestrian - boarding and horse leases only

• Bikeworks – no indoor access, no camps

• Trout Creek Rec Center – utilization limits by reservation 
only 

• Beach Club - utilization limits by reservation and first 
come, limited services

• Tennis Center – restrictions for family and singles play

• The Lodge - take out, modified outdoor and indoor dining

• Alder Creek Cafe – outdoor dining only, modified indoor 
dining

• Summer F and B – Marco Polo Grill – grab and go only

“Normal” Operations
• Campground
• Driving Range



Private Amenity Utilization – Trout Creek Rec Center



Private Amenity Utilization – Beach Club



Private Amenity Utilization – Tennis



The Lodge Restaurant and Pub

• Open May 1 for take-out only 4 days a week
• Open June 25 for outdoor dining on the pavilion and deck
• Open for limited indoor dining on Oct 5
• Back to take-out only on Nov 18
• Closed Dec 5

Alder Creek Cafe

• Open June 19 for outdoor dining lunch service
• Open Oct 5 for limited indoor dining
• Closed Nov 6
• Reopen with XC operation on Nov 27 – outdoor dining only



• Incredible staff team

• Membership appreciation of the variety of services

• Reservations for private amenity access - opportunity

• Utilization limits at the beach and rec pool – experience vs revenue

• Cross training key personnel is vital

• Pavilion has potential for summertime food service

• Take-out is here to stay

• Remote work pros and cons

• Camping, Tennis, cycling and golf are pandemic activities

Lessons Learned



QUESTIONS?


