COVID-19 WINTER
OPERATING UPDATE

BOARD OF DIRECTORS MEETING DECEMBER 18, 2020



PURPOSE

Many non-essential indoor
business operations are closed

 Summary of winter operations considering
COVID impacts — UPDATED 12-10-20 N
* Implications of the Nevada County Stay at pusness eperatans e cosed
Home order
* https://www.mynevadacounty.com/ D

Some indoor business operations
are open with modifications

SUBSTANTIAL

MINIMAL

Most indoor business operations

b are open with modifications
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Downhill, Cross Country, Snowplay

 UPDATE — The state has released guidance for ski areas. Most of the guidance was
expected. Modifications to the pre-guidance plan includes:

No day of ticket sales — everything must be pre-purchased

No indoor cueing

In order to park, visitors will be required to show a current pre-purchased day
ticket or season pass.

The state has also recognized the importance of outdoor activities to mental
health during these times and is permitting ski areas to operate during the
Stay-at-Home order

 REVIEW - Operational modifications

Daily access, lessons, and rental sales will be limited and required to be pre-
purchased online

Access to the inside of the facility will be restricted

Cueing/waiting area modifications to accommodate distancing - OUTDOOR
Lesson protocols

Product modifications



The Lodge Restaurant and Pub

* Open for take-out only, 7 days a week

* Indoor dining is no longer available as is
required in Tier 1

* Holiday schedule
» 7 days a week during the Christmas
holiday period
* Closed Christmas Day
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Trout Creek Recreation Center

* The gym is now closed as required in Tier 1

* Lap Pool and Recreation Pool access open 7 days a week from 6 am-
7:30 pm is still allowed under the Stay-at-Home order

* Access is available by reservation through our online store
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* Holiday schedule
e Christmas Eve: 6 am —5:30 pm
e Christmas Day: 12 pm —5:30 pm
* New Year’s Eve: 6 am —7:30 pm
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QUESTIONS?



