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LODGE AT DOWNHILL SKI TASK FORCE UPDATE 

OUTREACH
• Member survey results presented today

• PROs working on final report and 

findings analysis 

BUSINESS PLAN

• PROs moving into business plan 

phase of contract

ARCHITECTURE AND 

ENGINEERING DESIGN
• Negotiating contract with BSA

• Moving into conceptual design
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UPCOMING TASK FORCE INVOLVEMENT 



January February AprilMarch May June 2H 2021 2022 2023

Begin Construction
Spring 2023

BSA Conceptual Design

PROS Consultants – 4 Season Use Study, 
Operations Cost Analysis, Pro Forma 

Schematic 
Design 

Design 
Development

Construction Documents

GC Bidding 
process
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BIG PICTURE SCHEDULE



THANK YOU


