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Community Engagement Findings



1/15/2021 2

Focus Group Findings

• Conducted virtual interviews with 14 
groups of Tahoe Donner members

• Included users of the ski hill, season 
pass holders, non-users, adjacent 
property owners, committee members 
and board members

• Held on November 2 – 23, 2020

• 90 participants attended the interviews

• Findings through the interviews helped 
generate the questions for the 
community online survey
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Focus Group Findings

• Existing lodge and ski resort 
• Has a loyal following by families and residents in Tahoe Donner

• The ski area is a valued amenity 

• Food and beverage area are frequently used

• Overcrowding is an issue

• Food and Beverage needs redesigned to accommodate larger groups

• Large outdoor space with fire pits is desired
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Focus Group Findings
• Ideas and themes that emerged from Focus Groups

• What works in old lodge
• Consensus was no redeeming qualities in old lodge except outdoor space
• Continue focus on best place to begin

• What are high priorities for new lodge
• Food and Beverage Space
• Restrooms
• Access to the hill from lodge - Improve shuttle/parking/drop-off where possible

• Consider multi-use spaces that can be used year-around
• Ideas provided: Adult education series, childcare space, dedicated indoor hospitality space, 

dining/expanded food service, landscaped area for summer outdoor play and events, sports bar or 
pub space open year-around, live entertainment area, meetings/conference area, mountain 
adventure park, beginner mountain bike park on the ski hill, year-around outdoor deck/firepit 
seating area, picnic areas, kids summer camp/youth programs, disc golf course, splash pad and play 
area for kids, landscaped event area on top of mountain, walking/biking trails/additional trailhead 
access with connection to trail system, year-round member only swimming pool/sauna
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Focus Group Findings

• Funding a potential new lodge
• Transparency about the projected cost and financial information is important 

to members

• Concerns on paying for the capital cost of the lodge

• Important to maintain/find sustainable revenue

• Important to identify the correct size of a potential new lodge
• Don’t build too big

• Don’t build too small

• Consider off-season use to potentially generate revenue and increase 
member enjoyment

• Happy with how current operation is run. One potential partnership that 
could be explored is outsourcing food and beverage
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Community Survey Findings

• Conducted an online survey powered by 
SurveyMonkey
• 15 questions were asked including an 

additional 4 demographic questions

• The survey was available December 29th

to January 7th, 2021

• 2,643 respondents
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Preliminary Survey Conclusion

Based on the results from the members survey: 

• Tahoe Donner amenities are very important to members and they feel it adds value to 
members’ property. 

• Areas that need to be expanded at the Ski Lodge are the grill and food service area, 
indoor eating area, bar area, restrooms and outside eating deck. 

• Members feel that public skiers should pay a small fee in addition to the lift ticket price 
to help pay for the new Ski Lodge. 

• The Ski Lodge design is very important to members. The overall cost of the design of a 
new Ski Lodge along with the impact on their assessments is important to members. 

• The members felt the Ski Lodge overall would make a good year-round venue.  

• The most important aspect of the Ski Lodge design decision making process is member 
enjoyment and satisfaction with well maintained amenities, followed closely by cost and 
impact to annual assessment.
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Next Steps

Develop a phase one set of assumptions for how the Ski Lodge and area around the lodge should operate on a 
year-round basis based on member feedback.  Completed February, 2021.  

Develop  pro forma based on preliminary costing for full operations for staffing, utilities, maintenance costs, 
operational supplies, and marketing of the ski lodge on a year-round basis. Completed February, 2021

Draft report – Tie pro forma to the conceptual plan. Completed March, 2021.

Final Report - Documentation of findings, analysis, and recommendations to support the lodge business plan 
implementation. Completed April, 2021


