
E-BIKE MEMBER OUTREACH UPDATE
BOARD OF DIRECTORS MEETING FEBRUARY 26, 2021



UPDATE PURPOSE
• Provide the board with an initial report from 

the E-bike Member Outreach campaign

• Introduce directions/options management is 
considering from member outreach
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GOALS
Project Goal
• Develop a rule change recommendation through a transparent process that includes regular 

member outreach. Any recommendation will be expected to be widely accepted, sensible and 
sustainable rule change built on an informed foundation.

Member Outreach Goal
• Engage and educate the member of full range of possibilities. Provide for open discussion of 

views as we consider how, and under what conditions, e-bikes may or may not be allowed on 
the trail system.
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MEMBER OUTREACH CAMPAIGN
Stage 1: Education and Communication
• Webpage: tahoedonner.com/e-bike-rule
• Tahoe Donner News stories (January and February 2021)
• Dedicated Member Email

• Sent January 9, 2021
• Total opens: 14,804
• Total clicks: 957 (614 to website, 159 to signup form, 150 

to feedback form + more)
• Inclusion in weekly eblasts
• Information Forums
• Feedback mechanisms: feedback form

Stage 2: Survey
Using information gathered from community forums, conduct a 
survey of the wider membership

4



MEMBER FORUM STATS
• 213 total members registered

• 63 members registered for more than one forum group

• Attendance:
o January 14: Lunch forum | Pro group | 50+ participants
o January 16: Happy hour forum | Undecided group | 21 participants
o January 18: Lunch forum | Con group | 27 participants
o January 19: Lunch forum | Undecided group | 25 participants
o January 21: Happy hour forum | Con group | 31 participants
o January 23: Happy hour forum | Pro group | 38 participants
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MEMBER COMMENTS VIA THE
ONLINE FEEDBACK FORM
• 127 member comments received from January 9 through February 8

• The feedback form will remain open 

• Form submitted comments can be viewed
• On e-bike webpage at tahoedonner.com/e-bike-rule
• Attached as board meeting document
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E-BIKE SURVEY STATS
• An invite to the E-bike Member Survey was sent out to 

11,155 member emails on January 26 with a reminder to 
anyone who hadn’t completed the survey after 3 days.  

• Survey Monkey is TDA’s survey platform.  

• Survey was open from January 26 through February 2 and 
only took 5-8 minutes to complete. 

• 3,564 completed surveys – the largest survey turnout to 
date. 

• Published summary report live on the e-bike webpage and 
included in this update.
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INITIAL MEMBER OUTREACH THEMES
COMMONALITIES FROM ALL OUTREACH METHODS

• Tahoe Donner Trail Community: need for enhanced focus on 

• Trail culture: positive shared belief and values

• Education and communication

• Trail etiquette and user expectations

• Signage

• Stewardship programs (ex. docents, ambassadors)

• Members are generally open-minded and want to find practical 
solutions that improves the trail experience for all users

• Outdoor Recreation Boom: More and more members are discovering 
the enjoyment they can have on the trails in a variety of ways. 
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INITIAL MEMBER OUTREACH THEMES CONTINUED

E-BIKE SURVEY HIGHLIGHTS 

• Quantitative: preliminary 
• Strong opinions on both sides of the issue

• Positive and powerful sentiment that e-bike use enables parties of differing 
abilities to access trails together

• Positive and powerful sentiment that e-bike use enables access for mobility 
challenged to enjoy trails

• Members are generally accepting of e-bikes on double-track (aka fire roads) 
{72% somewhat agree/total agree} 

• Member opinion is mixed on permitting e-bikes on single-track {48% 
somewhat disagree/totally disagree} 

• Qualitative: 1,498 open-ended responses
• Members love to provide feedback!

• Coding performed by Finn Group, pending report
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SELECT 
SURVEY 
HIGHLIGHTS
SEE THE FULL SUMMARY REPORT IN 
THE BOARD DOCUMENTS OF ON 
TAHOEDONNER.COM/E-BIKE-RULE
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MOVING FORWARD
MANAGEMENT LEVEL
• Education and communication campaign

• Trail branding and culture development
• Trail etiquette
• Signage – Approved 2021 Replacement 

Reserves Budget
• Continued efforts to disperse trail users across 

the trail system

POLICY/RULE LEVEL
• Rule Change Options

• Enhance existing prohibition
• Adaptive management: defined as

• covers a wide variety of options 
• Permitted everywhere
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