


LA GM 2021 PROPOSED WORKPLAN

TAHOE DONNER

ONGOING WORK IN 2021

Food + Beverage: Reopen of Pizza on the Hill, streamline F+B operations

Capital Projects: XC Snowmaking, ADA Improvements

Communications: Resetting to more member-focused communication, 50th Anniversary
Customer Service: Streamlining Member Services to central support and registration office
Architectural Standards: Procedures and rules update

Covenants: Procedures and rules update

Emergency Preparedness: Collaborating with the Town of Truckee to advocate for advance
emergency notification system of either sirens or signage for the Truckee community. Continue

updating and educating member emergency preparedness info

Trails: Summer trails wayfinding and kiosk signage replacement, create a sustainable trails
community program

Human Resources: Audit policies and procedures, initiate additional recognition and
education programs

Information Technology: Spring/Summer launch of all sales products and reservations

Operations: Designing and adapting to changing COVID-19 recommendations to offer a safe
and enjoyable summer to members and guests that is closer to our normal operations than our
2020 operations




