COVID 19
OPERATING
UPDATE

Board of Directors meeting March 26, 2021

Purpose —

High level overview of summer 2021
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Summer Ops 2020 — A look back

Many non-essential indoor
business operations are closed

Open with Closed for "Normal"
Modification the summer  operations

SUBSTANTIAL

Golf Course

Equestrian - boarding and horse leases only

Some non-essential indoor

Bikeworks — no indoor access, no camps business operations are closed

Day Camps

Driving Range

Trout Creek Rec Center — utilization limits by
reservation only

Aquatics Lessons

Beach Club - utilization limits by reservation
and first come, limited services

Northwoods Pool

Some indoor business operations
are open with modifications

Tennis Center — restrictions for family and
singles play

Rec Programs

The Lodge - take out, modified outdoor and
indoor dining

Special Events

Alder Creek Cafe — outdoor dining only, campground MINIMAL

modified indoor dining

Pizza on the Hill

Most indoor business operations

Summer F and B — Marco Polo Grill — grab are open with modifications

and go only

Tee-9 Grill




Summer 2021 — Looking forward

All operations and most

* Summer concert and other summertime special events will be

programming will be back - postponed for one more summer. Fall Festival - to be determined

many with modifications

All county guidance will be e Access to facilities and indoor activities may be restricted based on
followed operational guidance from the county

. * Potential modification to the daily reservation period from 2020 based on
Reservations at the Beach Club, member feedback

Trout Creek, and Northwoods » Utilization limits to be enforced with volume increases to 2020

Pool * Peak period reservation requirements only — mid June through Labor Day
— where possible. Beach Club bus service analysis underway

e Camp programs initially, followed by the rest of the summer programming
e Members with have priority booking over guests

e Web updates currently underway, Summer Fun Guide to be published in
June

Booking to begin late April




Summer 2021 — All Operations

Recreation
e Golf

iﬂ' Food and

Beverage Membership

e The Lodge 2 Sl : e Member
e Alder Creek Café E‘ﬂ“eSt”a” Services
Pizza on the Hill Bikeworks e Architectural
Tee-9 Grill HE el Standards Office
Marco Polo Grill Trout Creek
Beach Club Grill MYl
Beach Club
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QUESTIONS?
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