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2022 WORKPLAN PROCESS

* 5-Year Strategic Plan unanimously adopted January 2021

» Staff to draft initial workplan based on 5-Yea Strategic Plan Initiatives
and Goals

* Similar to 2021 Workplan process, Board to provide feedback and
refinement

* Workplan adopted prior to budget to guide 2022 budget process
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2022 WORKPLAN TIMELINE

Stalff to Refine Adopt by Open Budget Begin
provide Workplan August 1 Budget Approved 2022
Initial draft with the Build 2022 Workshops Workplan
of 2022 Board Budget Begin Implement
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