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RECOMMENDED ACTION

By motion, approve the 2022 Workplan Goals 
detailed on slide 5.
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DRAFT WORKPLAN 

BACKGROUND + OVERVIEW

The board and staff will create an annual workplan to 
establish the priorities of staff as they relate to 
accomplishing the 5-Year Strategic Plan; finalized prior 
to the budget process each year.

Staff and the board have weighed in on potential 
priorities for the 2022 workplan. 
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POTENTIAL GOAL STRATEGIC INITIATIVE

Complete final draft of Trails and Open Space Master Plan. Rec Opportunities, Goal 2.1

Environmental Stewardship, Goal 4.1

Review usage data by household and conduct an amenity access survey to 

understand members needs to inform future policy development.

Rec Opportunities, Goal 2.3

Create an Informed Community, Goal 

6.1

Build upon a long-term Capital Improvement Plan (CIP) to ensure building 

replacement program is created to address long-term Development Fund needs and 

funding. 

Planning, Development + 

Infrastructure, Goal 5.1

Complete design, engineering and permitting for the replacement Downhill Ski Lodge.  

Prepare bid documents.

Planning, Development + 

Infrastructure, Goal 5.2

Fully maximize the capabilities of eUnify ensuring Finance/Accounting is working as 

efficiently as possible and utilizing the software to its full potential, including reporting 

and serving the membership. Look for other software options to integrate with eUnify 

such as a PO system and Fixed Asset software .

High-Performing + Fiscally 

Responsible Org, Goal 3.1, 3.4

Create an Informed Community, Goal 

6.1

3rd Access road is further pursued and continue to work with the Town as they embark 

on the engineering and design process and work to strengthen fire mitigation and 

contingency protocols in event of a fire.

Planning, Development + 

Infrastructure, Goal 5.2, Safe 

Community, Goal 1.2

DRAFT 2022 WORKPLAN GOALS
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NEXT STEPS

• Upon approval of 2022 workplan, staff will 

develop deliverables and metrics to 

accompany plan;

• The 2022 Workplan Goals will be 

incorporated into the in 2022 Budget/Budget  

Workshops where appropriate.
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RECOMMENDED ACTION

By motion, approve the 2022 Workplan Goals 
detailed on slide 5.
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