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2021 CAPITAL PROJECTS

« Alder Creek Adventure Center Trail Realignment
« Snowmaking at TDXC
« Snowmaking at Snowplay
« Trout Creek Remodel 2020 permit closeout
* Replace pool deck building exit doors
* Replace pool deck gates
« Landscape new remodel area
« Trout Creek Recreation Center parking lot asphalt replacement
« Teton Way road improvements
» Golf Lodge Parking Improvements
« Euer Valley Restoration — Phase 1



ALDER CREEK ADVENTURE CENTER i
(ACAC) TRAIL REALIGNMENT PROJ ECT

PROJ ECT DETAILS
Development Fund & Replacement Reserve Fund project
» Presented preliminary design to board August 20, 2020
» Relocate trail away from Alder Creek headwaters
» Create proper summer trailhead at ACAC
» Restore existing trail alignment back to natural condition
« Avoid trail-user traffic around equestrian center

CURRENT STATUS
* Remaining permits expected September 1
* Project out to bid
« Board approval pending
« Construction planned for fall 2021




SNOWMAKING AT TDXC
PROJECT DETAILS

« Development Fund project
« Board approved entering construction contract on 5/28/21
to complete phase 1 snowmaking at TDXC

PROJECT STATUS
e Construction commenced 8/20/2021

SNOWMAKING AT SNOWPLAY

PROJECT DETAILS
« Development Fund project
« Board approved entering construction contract on 5/28/21
to complete phase 2 snowmaking at Snowplay

PROJECT STATUS

« Town of Truckee Planning Commission approval pending
« Construction late fall




TROUT CREEK REMODEL 2020 PERMIT CLOSEOUT

REPLACE EXTERIOR DOORS TO POOL DECKS

« Upgrade to comply with new code requirements
« Waiting for door delivery

REPLACE POOL DECK GATES

* Increase emergency egress capacity
 Construction commenced 8/23/21

LANDSCAPE NEW REMODEL AREA
* Construction scheduled for October S
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TROUT CREEK
RECREATION CENTER
PARKING LOT REPLACMENT

PROJECT DETAILS

« 2021 Replacement Reserve Fund project
« Complete asphalt and curb replacement

PROJECT STATUS

« Contract pending board approval
» Construction scheduled for early September =




TETON WAY ROAD IMPROVEMENTS

PROJ ECT DETAILS

2021 Replacement Reserve Fund project

« Complete asphalt replacement on last remaining section of
Teton Way

« Partnering with adjacent property owner

PROJECT STATUS

« Contract pending board approval
« Construction scheduled for early September




GOLF LODGE PARKING IMPROVEMENTS
PROJECT DETAILS

 Development Fund & Replacement Reserve Fljnd project
 Replacement Reserve CASP year 2 |mprovements
« ADA parking spaces to meet code requirements

,_\_\_ — = el =,

» Improve path connection between upper and Iower parklng Iots

« Add electrical vehicle (EV) parking statlons 1@

PROJECT STATUS SN I ST
* Project challenges R Ak,
« EV charging station requirements ARSIV
« Hydronics integration e
* Permitting XK
« Contracting
« Construction most likely spring 2022



EUER VALLEY RESTORATION PHASE 1
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PROJ Eégt *DETNLS |
Gra ‘fpndlﬁg and Replacement Reserve Fund project
. Phase 1 restoration of Euer Valley
«F _Improve recreatlon components in Euer VaIIey

; j -_Egr STATUS
ke F\’ewewmg 65% plan set ’\
»ﬂ*"% . Censtmctton goal of 2022
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