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THE NEED FOR A MEMBER PORTAL

* The Board, Committees and several members expressed the desire for a secured
Member Portal and a better way to access account and Association information.

« Staff and consultants reviewed over 12 different software options, including three
“best in class” products to see which would meet the needs of the Association best.

* Member Portal software is also to replace the current no-longer-supported
accounting software as well as Architectural Standards and Covenants software.

* After months of research, staff and consultants selected eUnify as the new
Member Portal software.
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WHAT IS eUNIFY AND HOW DOES IT BENEFIT THE
MEMBERSHIP?

Easy, convenient web access 24/7 via the
website or a mobile app

Online payment for Annual Assessments,
fees and fines
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Update your profile directly including
contact information and mailing address
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See a complete history of your payments,
ASO permits and covenants violations

Access Association documents securely
and keep Association documents within
the membership
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HOW ARE WE INFORMING
OUR MEMBERSHIP

* Creation of informational web page and integration in Member
Section web navigation

* Background, features, benefits, rollout schedule, Frequently
Asked Questions

* Inclusion in various GM email updates, weekly emails and annual
meeting presentation since June

* August TD News Briefs feature

Upcoming — September is the biggest education month
* September TD News 2-page story (currently at print)
* Dedicated email

* Planned Nextdoor Post

e September board meeting status update

Once the portal is live, an extensive sign-up
campaign will be initiated to all members.
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eUNIFY ROLLOUT TIMELINE

Implementa- Build/test Run both Go live and Run Annual
tion kickoff and educate system in member Assessment
and process about the parallel for education billing and

planning system and final testing payment
future through the

change : new system
Extensive

> staff training >
Accounting Post

staff training Implementa-
started tion support

é& TAHOEDONNER" .



QUESTIONS?

THANK YOU
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