
Trails & Open Space Committee Tasks, Remainder of 2021

1. Work collaboratively with staff to support completion of the Trails and Open Space Master
Plan (“Plan”), with Board final approval anticipated in 2022. This task includes, but is not
limited to:

A. Completing all preparations to support the Plan project (e.g. review the 2016 Land
Management Plan, the current Forest Management Plan, and the 2021 Pilot Program).

B. Advising and working collaboratively with staff and their consultant(s) to complete the
Plan and prepare it for Board approval.

C. Assisting staff as needed in reviewing a procurement package to acquire a consultant
team.

D. Working collaboratively with staff on the member outreach component of the Plan
project.

2. Assist and advise staff as needed with interim planning, policy, and communications prior to
the Plan’s completion and approval.

3. Work with the staff, the Board, and the Finance Committee to support sufficient funding for
the stewardship, maintenance, and improvement of Tahoe Donner’s land-holdings and trail
system.

4. Work with Staff, Clubs, trail users, and other bodies to support increased member stewardship
of Tahoe Donner’s trails and open spaces.

5. Experiment with member outreach and member events to encourage positive member
involvement with the committee.
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