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PURPOSE

* The purpose of the Trails and Open Space Master Plan Update Project
is to create a plan that affirms Tahoe Donner’s commitment to land
management, open spaces and trail systems while acknowledging
evolving use patterns and the association’s desire to offer a spectrum
of family-friendly recreational opportunities for hikers, equestrians
and mountain bikers.

 With community and stakeholder input, the new plan will highlight
areas where Tahoe Donner can increase the quality of user
experiences and provide project recommendations that demonstrate
a return on investment for homeowners. The plan will offer strategies
for prioritized implementation in future years.
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TIMELINE OVERVIEW

@ ©

IDEATION VISION + FOCUS AREAS ALTERNATIVES RECCOMENDATIONS ADOPTION

JANUARY 2022 WINTER 2022 SPRING 2022 SPRING 2022 SUMMER 2022

v/ v v v/

May 2022 June 2022

e Final survey saw over 3,000 participants e TOS meeting on June 1 for members and staff
e Analyzing results and grouping open-ended field review of draft plan proposals
responses into Focus Areas for planning e Finalize analysis of all member input
e Second online trail planning webinar saw a e Continue drafting recommendations for
small turnout updated plan
e TOS meeting on May 20 to review all member e Release draft plan early June
input and review draft plan for incorporation of
broad member feedback

A:@; TAHOE DONNER"




Select Member Input Takeaways

Desire Improved Wayfinding and Etiquette Signage 54%

Support Majority Multiple Use Trails, Believe some Hiker 43% and Bike Only Trails
31%, Would Improve Safety, Civility Concerns

Hiking 90%, Dog Walking 56%, Mountain Biking 54%, Top Summer Activities
Exercise 94%, Connecting with Nature 83%, Top Reasons for Trail Usage
Believe Trails Add to Value of Home 57% and Time Spent at TD 71%

Strongly Desire Improved Connections to Adjoining Trail Systems 74% and
Neighborhood connections to TD Amenities 52%.
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CURRENT TRAIL CONDITIONS

North-Facing Trails, Mid Elevation Drifter Hut, High Elevation
on May 19




CURRENT TRAIL CONDITIONS CONTINUED

Alder Creek Trail, Closed at ACAC Alder Creek Trail, Below Skislope Way




TRAIL CREW HAS STARTED

Nature Loop Trail Cleared
Cinnamon Twist Trail Cleared
Alder Creek Trail Cleared
Donner Rim Trail Cleared
East Perimeter Trail Cleared
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