
 

 

LONG RANGE PLANNING COMMITTEE MEETING 

 

 REPORT 
 

February 7, 2022 

Zoom 
 

 

Training Session #2 - Long Range Planning Committee Workshop #2 “Environmental Scan and 

Goal Setting” presented by Michael Shellito, David Mickaelian, and Jon Mitchell.  
 

Agenda Consisted of: 

• Recap of previous meeting 

• Review Strategic Plan as it Relates to LRPC 

• Introduce environmental scan 

• Discuss capital plans 

• Identify important goals for 2022 based on adopted work plan – Note that this is work in 

progress, discussion to be continued at first formal meeting 

• Elect Chair and vice chair – Discussion revolved around process. Interested parties will 

submit a brief bio to staff that will be distributed to the committee for consideration. Final 

decision will be made at first formal meeting. 

• Set regular meeting date and time – Doodle poll will be sent to group and regularly 

scheduled meeting will be set at first formal meeting 

 

  
 

 


