SUMMER
OPERATIONS
UPDATE

Board of Directors meeting FEBRUARY 25, 2022

Aﬁk TAHOE DONNER"™



PURPOSE

Update the Board of Directors and the membership of the 2022 operating
plans for the summer season

* Review programs and events
 Summarize operational changes

* Review program registration launch dates



SUMMER 2022 - return to normal

All operations and
programming will be
available

* Summertime special events will be back — Summer
Concert, Wild West Festival and Fall Festival

Reservations at the « We will continue the reservation system for the
Trout Creek Recreation Recreation Pool, with increased limits, to protect the user

Pool only experience

e Camp programs initially, followed by the rest of the
summer programming

e Members with have priority booking over guests

e Web updates currently underway, Summer Fun Guide to
be published later in the spring

Registration to begin in
March



MEMBER PRODUCT LAUNCH DATES

Day Camps
Sessions 1-4 Tues, March 15
Sessions 5-8 Tues, March 22

Horsemanship Camps
Sessions 1-5 Wed, March 16
Sessions 6-9 Wed, March 23

Aquatics Programs
Weeks 1-4 Wed, March 16
Weeks 5-8 Wed, March 23

Recreation Programs
All programs Tues, April 5

Bikeworks Programs
All programs Tues, April 5

Marina Programs
All programs Tues, April 5

Golf Season Passes
Tues, April 5

Tennis Programs
All programs Tues, May 3



HIGHLIGHTS

NORMAL SUMMER!
Summer concert dates
e July2™and 3, 5-9:30pm
 Beatles Flashback and Foreverland
 Elton, The Early Years and Wonderbread 5
Bus service at Beach Club
 Modified schedule compared to last summer
* Friday thru Sunday from July 1 to August 14
* Microtransit program through the Town of Truckee
Labor concerns
 Golf maintenance, Aquatics, F and B, etc



QUESTIONS?



