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TODAY’S OBJECTIVES

Staff to present the Board with the 

Marina Deck Rehabilitation and Lodge 

Pavilion Renovation conceptual plans. 

Board to provide staff direction on 

moving forward with design 

development to ensure budgetary 

numbers are accurate.
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LODGE PAVILION

IMPROVEMENT

CONCEPT





MARINA DECK IMPROVEMENT CONCEPT



NEXT STEPS
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With board approval, move into ‘Design Development’ 

phase with the following deliverables: 

• 65% plan sets

• 65% cost estimate

• Preliminary discussion with Town of Truckee

• Board check-in approximately May for Pavilion

• Board check in approximately mid-summer

for Marina



THANK
YOU


