. 2022 CAPITAL |
" PROJECTS: .
' LODGE PAVILION
flzr RENOVATlON kot

f]ABILITATlQNww i —

e
2B
g | A
= - IA A v,«- .._
. '-r B
- - r - ; X !

't-

l‘

' - I




TODAY’S OBJECTIVES

Staff to present the Board with the Lodge
Pavilion and Marina Deck Rehabilitation
updates since March 25, 2022




Key Improvements

¢ Approximately 3500 SF of New Paver Patio
¢ Outdoor Seating for Approx. 100 Guests

¢ Convert Storage Shed 1o a Walk-up Bar

¢ Shade Pergola with Adjustable Roman
Shades with Integrated Heating and

:1: Lighting.
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26 Guests
Conceptual Improvement Plan + Retresh Lawn and Landscape
Scale: NTS Maech 22, 2020 + Re-distribute Golf Cart Parking
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Key Improvements

|PHASE ONE

® Appron. 2500 SF +/- of New Deck to Match Dxsting.

¢ Seating on Deck for Approvdmately 20 People.
¢ Glazs Windscreen Railing Syctem

¢ Shade Salls.

¢ Walk-op Bar and BRC Sencke: Area

* New Storage Dulldng with Roll-up Door by Bar

Tahoe Donner Marina G i N e

Conceptual Improvement Plan  [FSictue st

¢ Redocate Three Required ADA Parking Spuces

¢ Expanded Landscape arca 3t Emtry and New
Member Checkn 00sk.

L I M ¢ Re-align Orive Entry, Launch Driveway and Widen Perscnal
Vessel Rorage and Raging Area.

Scale: NTS March 22, 2020
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NEXT STEPS

Design team moves forward with planning and design
development for both projects

Anticipate construction cost estimates for both
projects in May

Lodge Pavilion construction timeline:
» Still possible for spring construction — June

« Will not start project if it cannot be completed by
June 30, 2022

Marina deck rehabilitation construction timeline:
 Fall 2022







