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PURPOSE

* The purpose of the Trails and Open Space Master Plan Update Project
is to create a plan that affirms Tahoe Donner’s commitment to land
management, open spaces and trail systems while acknowledging
evolving use patterns and the association’s desire to offer a spectrum
of family-friendly recreational opportunities for hikers, equestrians
and mountain bikers.

* With community and stakeholder input, the new plan will highlight
areas where Tahoe Donner can increase the quality of user
experiences and provide project recommendations that demonstrate
a return on investment for homeowners. The plan will offer strategies
for prioritized implementation in future years.
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PROCESS OVERVIEW

FOCUS AREAS
Webinar 1 Feburary 2, 2022 Member, Club, Commitee, Staff
Meetings To Discuss
Survey Responses Opportunities And Challenges
Determine Focus Areas 3.25.22 We are here
Develop Draft Alternatives
Existing & New Ideas /
Indepth Member Survey &
Member Preliminary MEMBER Wsbinas 2
Survey INPUT Analyze Responses
ALTERNATIVES

IDEATION —

Adoption Reccomendations
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TIMELINE OVERVIEW
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JANUARY 2022 WINTER 2022 SPRING 2022 SPRING 2022 SUMMER 2022
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March 2022

* Focus areas developed, based on member feedback
e Weekly TOS special meetings to discuss alternatives

e Consultant meetings with TDA facility and operations
managers

April 2022

e Survey live
e Continue to meet with internal managers, TOS and

external partners

e 2" on-line trail planning webinar for membership, clarify
in-depth survey results

¢ Begin drafting recommendations and draft plan

e Consultant meetings with external partners and
stakeholders.

e 2" |n depth trail planning survey developed and
released
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Community Amenities News + Events

LAND MANAGEMENT

General Information

Trails and Open Space Master Plan Update

Take the Preliminary Survey
Master Plan + Survey Info
Timeline + Documents
Frequently Asked Questions

Feedback

Defensible Space

Firewood Purchase Program

Fire Safety + Debris Burning

Privacy & Cookies Policy l

+

Trails and Open Space Master Plan Update

MASTER PLAN TIMELINE + R
+ SURVEY INFO JIDOCUMENTS AUESTIC

In 2021, Tahoe Donner turned 50 years old. Help us plan for the next 50 years as the community updates our
Trails and Open Space Master Plan, strengthening our commitment to a vibrant and sustainable mountain
community for hikers, equestrians and mountain bikers.

Everyone is encouraged to take the preliminary survey to offer member, guest and public insight into this
project. A more in-depth survey will come out later this season.

TAKE THE PRELIMINARY SURVEY

As this project progresses, this web hub will continue to be updated with information, ways to ge
and how to nrovide vouir inniit To view timelines and kev dociiments click the infoaranhic helow




