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PURPOSE + SCOPE

The purpose of the Trails Master Plan Update is to 

create a plan that affirms Tahoe Donner’s 

commitment to land management, open spaces and 

trail systems while acknowledging evolving use 

patterns and the Association’s desire to offer a 

spectrum of family-friendly recreational opportunities 

for hikers, equestrians and mountain bikers while 

providing year-round opportunities for 

outdoor recreation. 

With community and stakeholder input, the new plan 

highlights areas where Tahoe Donner (TD) can 

increase the quality of user experiences and provide 

project recommendations that bring value to the 

homeowner experience. 
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BACKGROUND 

Tahoe Donner completed its first Trails Master Plan in 2013

ACCOMPLISHMENTS

• Set policies and best management practices for trail 

system development and management

• Set budget and dedicated staffing for a Trails Department

• Plan recommendations went into a five-year 

development workplan

WHAT HAS CHANGED

• 2013 plan recommended updating every five years

• Significant increase in trail usage

• New technologies (Class-1 e-bikes)

• External factors – COVID-19, increased primary 

occupancy, telework, public land closures

• Creation of Trails and Open Space Committee (TOS)
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RELATED MANAGEMENT DOCUMENTS

• 2016 Tahoe Donner 5-Year Trails Implementation Plan

• 2016 Tahoe Donner Land Management Plan (LMP)

• 2020 Tahoe Donner TOS Findings and Recommendations

• 2021 Tahoe Donner Strategic Plan

These documents and other related information are available 

at tahoedonner.com/trails
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NEXT STEPS

Tahoe Donner staff will create a management, prioritization 

and implementation plan based on the recommendations in 

this document. Staff will align prioritized projects based on 

member and TOS input.

• Update 2016 Land Management Plan to include acquisition 

and restoration opportunities

• Potentially create Timber Harvest Plan

• Integrate adopted TMP recommendations with LRPC 

recommendations
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TRAIL + OPEN SPACE VISION STATEMENT

Carried Through Into the 2021/22 

Trails Master Planning Process: 



ENGAGEMENT PROCESS

• 2 webinars

• 3 online surveys

• 3,644 survey responders

• 4 external stakeholder meetings

• 8+ TOS meetings
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ENGAGEMENT PROCESS



ENGAGEMENT PROCESS
The consultant team worked 

collaboratively with Tahoe Donner 

staff while incorporating and 

confirming feedback from members, 

clubs and TOS input throughout 

the process. 

This feedback was coupled with 

outside buy-in for the master plan 

from the major adjacent land 

managers including the Town of 

Truckee, Truckee Donner Land Trust 

and USFS. The process created an 

all-encompassing approach 

to the recommendations outlined in

this document.
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DESIGN + PLANNING PROCESS
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Staff and consultants met 

with numerous external 

stakeholders for the trails 

planning process

Member survey results noted 

external trail connections as 

a top priority

TRAIL CONNECTIONS



Tahoe Donner has public access 

Easements, Memorandums of 

Understanding and Joint Publicly 

Funded Infrastructure with:

• US Forest Service

• Truckee Donner Land Trust

• Town of Truckee

• Nevada County

• Truckee River Watershed Council

• Sierra Nevada Conservancy

• The Nature Conservancy

• California Department of Fish 

and Wildlife

• California State Parks

• CAL FIRE

• Truckee Fire Protection District
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PARTNERSHIPS



• Regional ownership

• TDA land use designations

• Slope steepness

• Opportunities and constraints

• Site condition imagery

• Site condition navigation

• Trends and community comparisons
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ANALYSIS OF SITE CONDITIONS
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FRAMEWORK FOR RECOMMENDATIONS



3,644 HIKERS

• Exercise and Well-Being

• Connection With Nature

• Connections to 

Neighboring Trail Systems

• Trail Access Near Home, 

Without Driving

• Improved Wayfinding + 

Etiquette Signage

• Hiker/Walker-Only Trails

EQUESTRIANS

• Exercise and Well-Being

• Connection With Nature

• Connections to 

Neighboring Trail Systems

• Trail Access Near Home, 

Without Driving

• Improved Wayfinding + 

Etiquette Signage

• Hiker/Walker-Only Trails

MOUNTAIN BIKERS

• Exercise and Well-Being

• Connection With Nature

• Connections to 

Neighboring Trail Systems

• Trail Access Near Home, 

Without Driving

• Improved Wayfinding + 

Etiquette Signage

• Hiker/Walker-Only Trails

What experiences are you seeking when entering natural landscapes 90%, 72%, Which trail system improvements will 

create a safer and more civil trail user environment, Which trail system improvement will mitigate the effects of trail 

popularity and user density, Select trail system connections most desirable for you and your family 72%, How desirable is 

having trail connections near your home 56%, Select trail system improvements most desirable for you and your family
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MEMBER SURVEY RESULTS
All user groups unanimously agreed on the following questions:
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TRAILS MASTER PLAN
RECOMMENDATIONS
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POLICY RECOMMENDATIONS
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POLICY RECOMMENDATIONS CONTINUED
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PUBLIC USE

Legal considerations regarding public use that Tahoe 

Donner must adhere to include:

• Multiple Conservation easements requiring 

public access

• Over 80 acres of USFS inholding with ingress

• Egress requirements with adjacent USFS properties

• 501(c)(4) designation

Tahoe Donner also receives public grant funds that 

require public access as a condition of funding (such as 

the Euer Valley restoration project)

Learn more on page 7 of the Master Plan draft 
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E-BIKES

• Staff, consultants and neighboring land 

managers concur that Class 1 e-bikes are best 

managed as mountain bikes

• Staff and consultants recommend focusing 

efforts on improving mountain bike management 

and creating designated equestrian- and hiker-

only trails (no bicycle traffic)

Learn more on page 10 of the Master Plan draft
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DOGS

Dogs are managed in existing Covenants Rule 2.13, 

but may be unclear to all members: 

• All dogs in Tahoe Donner Common areas and 

facilities must be leashed

• Dogs on other associated-owned property fall 

under Nevada County Article 1.47 and may be 

unleashed if under visual and voice control

It is recommended that staff work with the TOS and 

Covenants Committee to clarify/update dog 

management policies

Learn more on page 8 of the Master Plan draft
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ADAPTIVE MANAGEMENT

Draft plan recommendations represent the current 

improvements to management practices, changing use 

patterns and developments

Through adaptive management, staff and TOS will 

refine trail management and designation versus 

implementing all significant changes at once

Learn more on page 11 of the Master Plan draft
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TRAIL RECOMMENDATION DESCRIPTIONS



ALL USERS CREATE A TRAIL SYSTEM THAT OFFERS 

A WIDE RANGE OF HIGH-QUALITY 

EXPERIENCES FOR ALL AGES 

AND ABILITIES

TRAIL ENGINEERING CLASSIFICATION, 

SURVEY RESULTS, HIGHLY DEVELOPED, 

DEVELOPED MODERATELY DEVELOPED, 

(SEE USFS MATRIX)

HIKERS • Create new easy-access walking trails

• Designate longer-distance hiking-only trails

• Remove bike elements from hiking trails

• Highly developed: 14%

• Developed: 45%

• Moderately developed: 61%

• All: 25%

MOUNTAIN BIKERS • Create easy-access, family-friendly bike trails

• Create/redesignate bike-optimized longer-

distance loops

• Highly developed: 39%

• Developed: 42%

• Moderately developed: 39%

• All: 31%

EQUESTRIANS • Create zones of safety

• Minimize trail connections with bikes

• Highly developed: 17%

• Developed: 51%

• Moderately developed: 35%

• All: 25%

ENGINEER EDUCATE ENFORCEMENT

• Attract users to trails designed specifically 

for their desired experiences

• Mitigate attractive nuisances

• Zonal management

• Create clear etiquette and 

wayfinding signage

• Set expectations at access points

• Build social norms and expectations

• Field staff reiterate clear signage 

and expectations

DESIGN ELEMENTS 
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TRAIL RECOMMENDATION GOALS



Bike features exist on multiple-use trails
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EXAMPLES OF AREAS OF IMPROVEMENT



Designated equestrian 

trails in wetlands have 

inadequate bridges
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EXAMPLES OF AREAS OF IMPROVEMENT CONT’D



Nature Loop Trail has 

loose and unsure footing
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EXAMPLES OF AREAS OF IMPROVEMENT CONT’D



With 6,473 properties in Tahoe 

Donner, 6 parking spots are at 

the Glacier Way Trailhead
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EXAMPLES OF AREAS OF IMPROVEMENT CONT’D



51 preliminary trail 

recommendations 

to improve 

member 

enjoyment and 

protect the 

environment
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PRELIMINARY TRAIL RECOMMENDATIONS
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Maps used within this project (can be found in the appendix):

• Alder Creek + Euer Valley North

• Compiled Map of Improvements

• External Connections

• New + Improved Trailheads

• New Equestrian Trails

• New Inclusive Trails

• New Mountain Bike Trails

• New Paved Class 1 Trails

• New Walking + Hiking Trails

• New Winter Recreation Opportunities

• USFS Land Encroachment

MAPS



The following concepts were developed for 
strengthening existing programmatic offerings, 
raising the quality of member experiences and 
developing sustainable funding sources for 
infrastructure maintenance
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PROGRAMMATIC

CONCEPTS
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POTENTIAL PROGRAMMATIC OPPORTUNITIES
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NEXT STEPS
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• Update TOS workplan to 

include action items from 

this process

• Staff continue to refine 

individual trail 

recommendations

• Consultants can provide visuals 

for facility trailheads, ACAC, 

Clubhouse, etc. if desired

• Consultants can provide 

potential programmatic details 

if desired
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NEXT STEPS



Board to review and provide comment

At a future meeting, this item will come 

back for formal adoption 
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RECOMMENDED ACTION
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THANK YOU 
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