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PURPOSE

• Provide an overview of data staff will be utilizing to develop 

the Amenity Access Policy

• Survey data 

• Utilization data

• Revenue data

• Overview of themes from member feedback
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SURVEY DATA BEING 
UTILIZED TO HELP INFORM 
AMENITY ACCESS POLICY
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MEMBER ENGAGEMENT
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Over 6,500 engagements related to our Amenity Access Policy to date 

with communication including: 

• Online web form feedback

• Member working group

• Member focus groups

• 2020 Strategic Plan Survey

• 2021 Member Survey

• 2022 Amenity Access Member Survey

Examples of survey data are presented in the following slides
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EXAMPLE OF 2020 STRATEGIC PLAN SURVEY DATA
OPEN SEPT. 21-27, 2020 | 2,502 MEMBER RESPONSES
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EXAMPLE OF 2021 MEMBER SURVEY DATA
OPEN NOV. 18-DEC.15, 2021 | 1,879 MEMBER RESPONSES
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EXAMPLE OF 2022 AMENITY ACCESS SURVEY DATA
OPEN JUNE 20-JULY 5, 2022 | 2,028 MEMBER RESPONSES
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THEMES FROM SURVEY DATA 

• OVERCROWDING – especially at the Beach Club 

Marina and Trout Creek Rec Center

• MEMBER PRIORITY/EXCLUSIVITY – increased value

• SAFEGUARDING against access abuse/dishonesty

• SIMPLIFICATION

• FAIRNESS between different types of 

members/families

• COST

Members are concerned about the following:
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VISITATION AND OTHER 
RELATED DATA BEING UTILIZED 
TO HELP INFORM AMENITY 
ACCESS POLICY
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VISITATION

• Currently reviewing 2022 summer access data from 

May 1-Oct. 31

• 2022/23 Rec Fee year runs through

April 30, 2023

• Total visitation is climbing toward 

pre-pandemic levels 

• To date, 2022/23 Rec Fees have been purchased at 

3,383 properties, or 52.2% of all TD properties 

(high 56.6% in 2019/20; low 39.7% in 2020/21)

• Staff will utilize data from 2018/19 and 2019/20 

Rec Fee years as well – visitation

• Use and revenue per property for 2022/23 

Rec Fee year
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PER-PROPERTY INFORMATION

In order to determine overall member use of 

amenities, per-property information for the current 

Rec Fee year will include:

• Rec Fee and whether it has been paid or not

• Member access volume

• Rec Fee

• Daily access

• Revenue

• Guest access volume

• Accompanied

• Unaccompanied

• Revenue

• Total access volume and revenue

• Revenue per entry
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EXAMPLES OF OTHER DATA CONTINUED
PERCENT ACCESS (REC FEE AND DAILY ACCESS) REVENUE TO ALL REVENUE
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EXAMPLES OF OTHER DATA CONTINUED
PERCENT ACCESS REVENUE FROM SOURCE 
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THANK YOU
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APPENDIX – AMENITY ACCESS POLICY 

UPDATE OUTCOMES 
ORIGINALLY PRESENTED IN FEBRUARY 2022

LIVE 

EVENTS / 

STREET 

ACTIVATION 

TEAMS

Outcomes were developed in the winter of 2022 with the 

working group through reviews of the C&Rs, Bylaws, Covenants 

Rules and Resolutions:

• Promote a sense of community among members

• Protect the amenities, environment and membership

• Foster member enjoyment and use

• Simplify the policy for ease of understanding and 

administration

• Support a long-term sustainable and equitable pricing system

• Clarify user categories
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