WINTER OPERATING
UPDATE

BOARD OF DIRECTORS MEETING November 18, 2022

PURPOSE - SUMMARY OF WINTER OPERATIONS — DOWNHILL, CROSS COUNTRY,
SNOWPLAY, TROUT CREEK AND FOOD AND BEVERAGE



DOWNHILL

 Opening day scheduled for December 9,
conditions permitting

e Seasonal managers and supervisors have
all started for the season

* Solid staff team expected at the
Downhill Ski Area with staffing levels
improving to last two seasons

e J1’s begin arriving 11/30 with 79 invited
for the season

* Snowmaking began 11/9 and will
continue while temperatures cooperate,
until adequate snow has been produced

* Operating permits are in hand and
equipment services are complete

* Christmas Day - 11:30AM-4PM + ski with
Santa!
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CROSS COUNTRY

* Opening day scheduled for
November 25, conditions permitting
* All supervisors from last season are
returning for 2022-23
» Staffing levels are solid for opening
day
* Snowmaking will begin no later than
November 20 as system testing
commences early the week of
November 13, temperatures
permitting
* All equipment requirements to
operate snowmaking are on site -
* Equipment services are complete
e Christmas Day - 12-5PM
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TROUT CREEK

* New Trout Creek manager in place with
a new assistant manager beginning on
December 1

* Normal operations for Trout Creek with
the modified hours continuing 6AM-
9PM daily

* Holiday hours:

* Thanksgiving Day - 6AM-1:30PM
e Christmas Eve - 6AM-5:30PM

e Christmas Day - 12-5:30PM

* New Year’s Eve - 6AM-7:30PM

* A return to normal operating hours,
6AM-10PM daily, will occur when
staffing levels allow

e Steam room steam generator has been
plumbed, electrical installation to be
completed the week of Nov 13
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SNOWPLAY

Online sales for tubing and
sledding access

Timed sessions to spread crowds
and protect the experience
Access included with rec fee, but
online reservation is still required
Christmas Day - 12:15-4:30PM
Snowmaking!
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THE LODGE RESTAURANT & PUB

* Open 5 days a week through the winter (closed Mon and Tues)
* Holiday schedule

e 7 days a week during the Christmas holiday period starting
December 21

* Closed Christmas Day

PIZZA ON THE HILL

* Opening 5 days a week through the winter
(closed Wed and Thurs), beginning November
25
* Holiday schedule
* Closed December 21 and 22
* Closed Christmas Day
* Then open through January 3
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QUESTIONS?



